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GLOSSARY OF DEFINITIONS

The following are abbreviations and definitions of terms used within this report:

Terms Definitions
AOCI Accumulated other comprehensive income (loss)
ASU Accounting Standards Update
EPS Eamings per share
F&I Finance, insurance and other
FMCC Ford Motor Credit Company
GBP British Pound Sterling (£)
OEM Original equipment manufacturer
PRU Per retail unit
SG&A Selling, general and administrative
SOFR Secured Overnight Financing Rate
UK. United Kingdom
us. United States of America
USD United States Dollar ($)

US. GAAP Accounting principles generally accepted in the U.S.
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Forward-Looking Statements

” 2
>

Unless the context requires otherwise, references to “we,” “us
1 Automotive, Inc. and its subsidiaries.

our” “Group 1” or the “Company” are intended to mean the business and operations of Group

This Quarterly Report on Form 10-Q (this “Form 10-Q”) includes certain “forward-looking statements” within the meaning of the Private Securities Litigation
Reform Act of 1995, Section 27A of the Securities Act of 1933, as amended (the “Securities Act”), and Section 21E of the Securities Exchange Act of 1934, as amended
(“Exchange Act”). These forward-looking statements include, but are not limited to, statements conceming the Company’s strategy, future operating performance,
future liquidity and availability of financing, capital allocation, the completion of future acquisitions and divestitures, as well as the impact of cyberattacks or other
privacy/data security incidents, business trends in the retail automotive industry, changes in regulations and potential changes in U.S. and global trade policy,
including the imposition by the U.S. of significant tariffs on the import of automobiles and certain materials used in our parts and service operating business and the
resulting consequences and the passage of the “One Big Beautiful Bill”, including the associated impact on taxdeductions in the domestic car industry and
elimination of certain clean energy tax credits, which could impact incentives for electric vehicle production and sales. When used in this Form 10-Q, the words

“anticipate,” “believe,” “estimate,” “expect,” “intend,” “may” and similar expressions are intended to identify forward-looking statements.

These forward-looking statements are based on the Company’s expectations and beliefs as of the date of this Form 10-Q concerning future developments and
their potential effect on the Company. While management believes that these forward-looking statements are reasonable when and as made, there can be no
assurance that future developments affecting the Company will be those that are anticipated. The Company’s forward-looking statements involve significant risks
and uncertainties that could cause actual results to differ materially fromthose in the forward-looking statements, including, but not limited to, the risks set forth in
Item 1A. Risk Factors of this Form 10-Q.

For additional information regarding known material factors that could cause actual results to differ from projected results, refer to Part II, Item 1A. Risk Factors
herein, Item 1A. Risk Factors in the Company’s Annual Report on Form 10-K for the year ended December 31, 2024 (the “2024 Form 10-K”) and Part II, Item 1A. Risk
Factors in the Company’s Quarterly Report on Form 10-Q for the three months ended March 31, 2025, as well as Item 2. Management’s Discussion and Analysis of
Financial Condition and Results of Operations and Quantitative and Qualitative Disclosures About Market Risk of this Form 10-Q.

Readers are cautioned not to place undue reliance on forward-looking statements, which speak only as of the date hereof. The Company undertakes no
responsibility and expressly disclaims any duty, to update any such statements, whether as a result of new information, new developments or otherwise, or to
publicly release the result of any revision of the forward-looking statements after the date they are made, except to the extent required by law.
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PART 1. FINANCIAL INFORMATION
Item 1. Financial Statements
GROUP 1 AUTOMOTIVE, INC.
CONDENSED CONSOLIDATED BALANCE SHEETS
(Unaudited)
(In millions, except share data)

ASSETS

CURRENT ASSETS:

Cash and cash equivalents

Contracts-in-transit and vehicle receivables, net

Accounts and notes receivable, net

Inventories

Prepaid expenses

Other current assets

Current assets classified as held for sale

TOTAL CURRENT ASSETS

Property and equipment, net of accumulated depreciation of $720.3 and $657.3, respectively
Operating lease assets
Goodwill
Intangible franchise rights
Other long-term assets

TOTALASSETS

LIABILITIES AND STOCKHOLDERS’ EQUITY
CURRENT LIABILITIES :
Floorplan notes payable — credit facility and other, net of offset account of $321.0 and $286.3, respectively
Floorplan notes payable — manufacturer affiliates, net of offset account of $—and $2.0, respectively
Current maturities of long-term debt
Current operating lease liabilities
Accounts payable
Accrued expenses and other current liabilities
Current liabilities classified as held for sale
TOTAL CURRENT LIABILITIES
Long-term debt
Long-term operating lease liabilities
Deferred income taxes
Other long-term liabilities
Commitments and Contingencies (Note 12)
STOCKHOLDERS’ EQUITY:
Common stock, $0.01 par value, 50,000,000 shares authorized; 24,954,226 and 24,989,807 shares issued, respectively
Additional paid-in capital
Retained earnings
Accumulated other comprehensive income (loss)
Treasury stock, at cost; 12,014,561 and 11,711,022 shares, respectively
TOTALSTOCKHOILDERS’ EQUITY

TOTAL LJABILITIES AND STOCKHOLDERS’ EQUITY

See accompanying Notes to Condensed Consolidated Financial Statements (Unaudited)

3

June 30, 2025 December 31, 2024
527 $ 344
3513 360.1
295.6 303.0
2,658.2 2,636.8
529 679
23.0 18.8
— 76.2
3,433.7 3,497.3
3,051.4 2,856.5
324.0 3153
2,268.8 2,057.9
1,015.8 948.1
136.2 149.1
102299 § 9,824.2
1,912 § 1,255.3
753.8 766.7
159.3 175.3
27.6 25.8
733.1 738.0
4144 418.6
— 17.1
3,279.3 3,396.8
3,056.5 2,737.9
280.0 276.2
3323 295.8
145.8 143.3
0.2 0.2
372.0 356.1
43779 4,122.4
54.4 1.6
(1,668.6) (1,506.2)
3,136.0 2,974.3
10,2299 $ 9,824.2
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GROUP 1 AUTOMOTIVE, INC.

CONDENSED CONSOLIDATED STATEMENTS OF OPERATIONS

(Unaudited)
(In millions, except per share data)
Three Months Ended June 30, Six Months Ended June 30,
2025 2025 2024
REVENUES:
New vehicle retail sales $ 27355 $ 23642 § 54154 $ 4,546.8
Used vehicle retail sales 1,348.2 1,453.2 3,603.6 2,870.0
Used vehicle wholesale sales 163.8 104.3 3154 210.3
Parts and service sales 7184 574.5 1,4104 1,150.8
Finance, insurance and other, net 2378 200.1 464.0 389.0
Total revenues 5,703.5 4,696.4 11,208.8 9,166.9
COST OF SALES:
New vehicle retail sales 2,537.1 2,194.1 5,027.4 42172
Used vehicle retail sales 1,751.8 1,372.6 3,413.7 2,707.2
Used vehicle wholesale sales 163.3 105.4 3133 2124
Parts and service sales 315.6 257.7 626.7 520.9
Total cost of sales 4,767.8 3,929.8 9,381.1 7,657.7
GROSS PROFIT 935.8 766.5 1,827.7 1,509.1
Selling, general and administrative expenses 646.1 4972 1,263.4 9733
Depreciation and amortization expense 287 282 58.0 52.0
Asset impairments 0.4 — 0.8 —
Restructuring charges 7.6 — 18.7 —
INCOME FROM OPERATIONS 253.0 241.1 486.9 483.8
Floorplan interest expense 264 24.7 533 452
Other interest expense, net 427 334 82.5 62.7
Other expense (income) — 0.1 0.2) 04)
INCOME BEFORE INCOME TAXES 183.9 183.0 351.4 376.3
Provision for income taxes 44.0 452 83.8 91.0
Net income from continuing operations 139.8 137.9 267.6 285.3
Net income from discontinued operations 0.7 0.3 1.0 0.8
NET INCOME $ 1405 § 1382 § 2686 $ 286.1
BASIC EARNINGS PER SHARE:
Continuing operations $ 1079 $ 1020 $ 2044 S 21.01
Discontinued operations 0.05 0.02 0.08 0.06
Total $ 1084 § 1022 § 2052 $ 21.07
DILUTED EARNINGS PER SHARE:
Continuing operations $ 1077 $ 10.15 $ 2040 $ 20.91
Discontinued operations 0.05 0.02 0.08 0.06
Total $ 10.82 $ 1017 $ 2048 $ 20.97
WEIGHTED AVERAGE COMMON SHARES OUTSTANDING:
Basic 12.8 132 12.9 133
Diluted 12.8 133 13.0 133

See accompanying Notes to Condensed Consolidated Financial Statements (Unaudited)
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GROUP 1 AUTOMOTIVE, INC.
CONDENSED CONSOLIDATED STATEMENTS OF COMPREHENSIVE INCOME

(Unaudited)
(In millions)
Three Months Ended June 30, Six Months Ended June 30,
2025 2024 2025 2024
NET INCOME $ 1405 § 1382 § 2686 $ 286.1
Other comprehensive income (loss), net of taxes:
Foreign currency translation adjustments 459 (L.1) 69.8 (5.6)
I\}e;c unrealized gain (loss) on interest rate risk management activities, net
of tax:
Unrealized (loss 8 ?m mgdunn g the period, net of tax benefit
(provision) of $0.6, $(1.6), $2.1, and $( .1), respectively (1.8) 5.3 6.7) 19.6
Reclassification adjustment for gain included in interest expense, net of
tax provision of $(Il 6), $(2.3), $(3.2), and $(4.7), respectively G.D 74 (10.3) (15.0)
Reclassification related to de-designated interest rate swaps, net of tax
provision of $—, $— $— and (%m; respectively — — — 0.2
ggreahzed (loss) gain on interest rate risk management activities, net of 69) 02 an a4
OTHER COMPREHENSIVE INCOME (LOSS), NET OF TAX 38.9 (3.3) 52.7 (1.2
COMPREHENSIVE INCOME $ 1795 § 1349 § 3213 § 284.9

See accompanying Notes to Condensed Consolidated Financial Statements (Unaudited)
5



Table of Contents

GROUP 1 AUTOMOTIVE, INC.
CONDENSED CONSOLIDATED STATEMENTS OF STOCKHOLDERS’ EQUITY
(Unaudited)
(In millions, except share data)

Accumulated
C Stock Additional Other
ommon Stoc Paid-in Retained Comprehensive Treasury
Shares Amount Capital Earnings Income (Loss) Stock Total

BALANCE, MARCH 31, 2025 24964378 $ 02 § 3603 $ 42439 $ 154 § (1,6274) $ 29925
Net income — — — 140.5 — — 140.5
Other comprehensive income, net of taxes — — — — 389 — 389
Purchases of treasury stock, including excise tax — — — — — (44.9) (44.9)
Net issuance of treasury shares to stock

compensation plans (10,152) — 35 — — 38 7.3
Stock-based compensation — — 82 — — — 8.2
Dividends declared (80.50 per share) — — — 6.5 — — (6.5
BALANCE, JUNE 30, 2025 24954226 $ 02 $ 3720 $ 43719 $ 544 $§ (1,668.6) $§ 3,136.0

Accumulated
C Stock Additional Other
ommon Stoc Paid-in Retained Comprehensive Treasury
Shares Amount Capital Earnings Income (Loss) Stock Total

BALANCE, DECEMBER 31, 2024 24,989,807 $ 02 $ 3561 $ 41224 § 1.6 $ (1,5062) $§ 29743
Net income — — — 268.6 — — 268.6
Other comprehensive income, net of taxes — — — — 52.7 — 527
Purchases of treasury stock, including excise tax — — — — — (168.4) (168.4)
Net issuance of treasury shares to stock

compensation plans (35,581) — 0.1 — — 6.0 6.1
Stock-based compensation — — 15.8 — — — 15.8
Dividends declared ($1.00 per share) — — — (13.1) — — (13.1)
BALANCE, JUNE 30, 2025 24,954,226 $ 02 $ 3720 § 43779 § 544 $ (1,6686) $§  3,136.0

See accompanying Notes to Condensed Consolidated Financial Statements (Unaudited)
6
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GROUP 1 AUTOMOTIVE, INC.

CONDENSED CONSOLIDATED STATEMENTS OF STOCKHOLDERS’ EQUITY

BALANCE, MARCH 31, 2024

Net income

Other comprehensive loss, net of taxes
Purchases of treasury stock, including excise tax

Net issuance of treasury shares to stock
compensation plans

Stock-based compensation
Dividends declared ($0.47 per share)
BALANCE, JUNE 30, 2024

BALANCE, DECEVBER 31, 2023

Net income

Other comprehensive loss, net of taxes
Purchases of treasury stock, including excise tax
Net issuance of treasury shares to stock
compensation plans

Stock-based compensation

Dividends declared (80.94 per share)

BALANCE, JUNE 30, 2024

(Unaudited)
(In millions, except share data)
Common Stock Additional Accgﬁluel? ted
Paid-in Retained Comprehensive Treasury
Shares Amount Capital Earnings Income (Loss) Stock Total
25,109,781 $ 03 § 3517 § 37913 § 303 $ (1401.1) $ 27724
— — — 138.2 138.2
— — — — (33) — 33)
— — — — — (46.5) (46.5)
(16,996) — 14 — 39 52
— — 6.6 — 6.6
_ _ _ 64) — 64
25,092,785 $ 03 $ 3507 $ 39230 $ 270 $ (14437 $ 28663
Common Stock Additional Acctétml:zl? ted
Paid-in Retained Comprehensive Treasury
Shares Amount Capital Earnings Income (Loss) Stock Total
25,131,460 $ 03 $ 34991 § 36498 § 281 $ (1,3528) $ 26744
— — — 286.1 — — 286.1
— — — — (1.2) (1.2)
— — — — (100.6) (100.6)
(38,675) — 3.7 — 9.8 6.1
— — 142 — 142
— — — (12.8) (12.8)
25,092,785 $ 03 8§ 3597 $ 39230 § 270 $ (14437 $ 28663

See accompanying Notes to Condensed Consolidated Financial Statements (Unaudited)
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CASH FLOWS FROM OPERATING ACTIVITIES::
Net income

GROUP 1 AUTOMOTIVE, INC.
CONDENSED CONSOLIDATED STATEMENTS OF CASHFLOWS

(Unaudited)
(In millions)

Adjustments to reconcile net income to net cash provided by operating activities:

Depreciation and amortization

Change in operating lease assets

Deferred income taxes

Asset impairments

Stock-based compensation

Amortization of debt discount and issuance costs
Gain on disposition of assets

Unrealized loss (gain) on derivative instruments
Other

Changes in assets and liabilities, net of acquisitions and dispositions:

Accounts payable and accrued expenses

Accounts and notes receivable

Inventories

Contracts-in-transit and vehicle receivables

Prepaid expenses and other assets

Floorplan notes payable — manufacturer affiliates

Deferred revenues

Operating lease liabilities

Net cash provided by operating activities

CASH FLOWS FROM INVESTING ACTIVITIES::

Cash paid for acquisitions, net, including repayment of sellers” floorplan notes payable of $26.8 and $50.3, respectively

Proceeds from disposition of franchises, property and equipment
Purchases of property and equipment
Escrow payments for acquisitions
Other
Net cash used in investing activities
CASH FLOWS FROM FINANCING ACTIVITIES :
Borrowings on credit facility — floorplan line and other
Repayments on credit facility — floorplan line and other
Borrowings on credit facility — acquisition line
Repayments on credit facility — acquisition line
Debt issuance costs
Borrowings on other debt
Principal payments on other debt
Proceeds from employee stock purchase plan
Payments of tax withholding for stock-based compensation
Repurchases of common stock, amounts based on settlement date
Dividends paid
Net cash (used in) provided by financing activities
Effect of exchange rate changes on cash
Net increase in cash and cash equivalents
CASH AND CASH EQUIVALENTS, beginning of period
CASH AND CASH EQUIVALENTS, end of period

See accompanying Notes to Condensed Consolidated Financial Statements (Unaudited)
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Six Months Ended June 30,
2025 2024

2686 $ 286.1
58.0 52.0
15.2 11.9
19.8 (0.6
44 —
15.8 14.2
2.7 1.7
9.0) (55.7)
0.9 0.3)
0.4) 0.8)
(56.5) 4.1
172 (21.3)
91.4 (329.0)
15.7 183
143 44
32.7) 157.6
0.3) 0.4)
(14.6) (12.5)
4103 129.8
(320.4) (690.3)
76.1 201.1
(123.9) (102.9)
3.0 (86.4)
(0.1) 9.4
(371.3) (669.0)
7,050.3 6,490.7
(7,134.4) (6,112.8)
999.9 464.2
(684.6) (495.0)
(7.0) (3-8)
52.7 371.0
(129.9) (67.7)
16.1 13.0
(10.0) (6.9
(167.3) (99.8)
(13.1) (12.7)
(27.2) 546.4
6.4 —
183 72
34.4 572
527§ 64.4
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GROUP 1 AUTOMOTIVE, INC.
NOTES TO CONDENSED CONSOLIDATED FINANCIAL STATEMENTS (UNAUDITED)

1. BASIS OF PRESENTATION AND CONSOLIDATION AND ACCOUNTING POLICIES
Basis of Presentation and Consolidation

The accompanying Condensed Consolidated Financial Statements and notes thereto, have been prepared in accordance with U.S. GAAP for interim financial
information and in accordance with the rules and regulations of the Securities and Exchange Commission. Accordingly, they do not include all of the information and
notes required by U.S. GAAP for complete financial statements. Results for interim periods are not necessarily indicative of the results that can be expected for a full
year and therefore should be read in conjunction with the Company’s audited Financial Statements and notes thereto included within the Company’s 2024 Form 10-K.
Allintercompany balances and transactions have been eliminated in consolidation. The accompanying Condensed Consolidated Financial Statements reflect the
consolidated accounts of the parent company, Group 1 Automotive, Inc. and its subsidiaries, all of which are wholly owned.

Discontinued operations presented in the accompanying Condensed Consolidated Financial Statements relate to the Company’s Brazilian operations which
were disposed ofin 2022. Unless otherwise specified, disclosures in these Condensed Consolidated Financial Statements reflect continuing operations only.

Certain amounts in the Condensed Consolidated Financial Statements and the accompanying notes may not compute due to rounding. All computations have
been calculated using unrounded amounts for all periods presented. These Condensed Consolidated Financial Statements reflect, in the opinion of management, all
normal recurring adjustments necessary to fairly state, in all material respects, the Company’s financial position and results of operations for the periods presented.

Use of Estimates

The preparation of the Company’s financial statements in conformity with U.S. GAAP requires management to make certain estimates and assumptions. These
estimates and assumptions affect the reported amounts of assets and liabilities, the disclosures of contingent assets and liabilities at the balance sheet date and the
amounts of revenues and expenses recognized during the reporting period. Management analyzes the Company’s estimates based on historical experience and other
assumptions that are believed to be reasonable under the circumstances, however, actual results could differ materially from such estimates. The significant estimates
made by management in the accompanying Condensed Consolidated Financial Statements include, but are not limited to, inventory valuation adjustments, reserves
for future chargebacks on finance, insurance and vehicle service contract fees, self-insured property and casualty insurance exposure, the fair value of assets
acquired and liabilities assumed in business combinations, the valuation of goodwill and intangible franchise rights, and reserves for potential litigation.

Recent Accounting Pronouncements

In December 2023, the Financial Accounting Standards Board (“FASB”) issued ASU 2023-09, Income Taxes (Topic 740): Improvements to Income Tax
Disclosures. The amendments require the disclosure of a reconciliation between income tax expense from continuing operations and the amount computed by
nmultiplying income from continuing operations before income taxes by the applicable statutory rate as well as an annual disaggregation of the income taxrate
reconciliation between certain specified categories by both percentage and reported amounts, along with other changes to income tax disclosure requirements. The
standard will be effective for annual periods beginning after December 15, 2024. The Company does not expect the adoption of this ASU to have a material impact on
its consolidated financial statements; however, the adoption will require certain additional income taxdisclosures.

In November 2024, the FASB issued ASU 2024-03, Income Statement — Reporting Comprehensive Income — Expense Disaggregation Disclosures. The ASU
requires that an entity disclose additional information about specific expense categories in the notes to financial statements. The standard will be effective for annual
periods beginning after December 15, 2026, and interim periods within fiscal years beginning after December 15, 2027. The Company is currently evaluating the impact
that the adoption of the provisions of the ASU will have on its consolidated financial statements.
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GROUP 1 AUTOMOTIVE, INC.
NOTES TO CONDENSED CONSOLIDATED FINANCIAL STATEMENTS (UNAUDITED) — (Continued)

2. REVENUES

The following tables present the Company’s revenues disaggregated by its geographical segments (in millions):

Three Months Ended June 30, 2025 Six Months Ended June 30, 2025
US. UK Total US. UK Total
New vehicle retail sales $ 2,1329 §$ 602.5 $ 27355 $ 41016 $ 1,313.8 $ 54154
Used vehicle retail sales 1,203.2 645.0 1,848.2 2,347.6 1,256.0 3,603.6
Used vehicle wholesale sales 86.5 77.3 163.8 178.5 136.9 3154
Total new and used vehicle sales 3,422.7 1,324.8 47474 6,627.7 2,706.7 9,334.4
Parts and service sales (V) 555.5 162.8 7184 1,086.8 323.7 1,4104
Finance, insurance and other, net @ 199.0 38.8 237.8 384.5 79.5 464.0
Total revenues $ 41772 $ 1,5264 $ 57035  $ 8,0989 $ 3,109 $ 11,208.8
Three Months Ended June 30, 2024 Six Months Ended June 30, 2024
US. UK Total US. UK Total
New vehicle retail sales $ 20095 $ 3546 $ 23642 $ 38094 $ 7374 $ 4,546.8
Used vehicle retail sales 1,151.9 301.3 1,453.2 22514 618.6 2,870.0
Used vehicle wholesale sales 78.4 25.9 104.3 158.3 52.0 210.3
Total new and used vehicle sales 3,239.9 681.8 3,921.7 6,219.1 1,408.0 7,627.1
Parts and service sales () 4974 77.1 5745 992.6 1582 1,150.8
Finance, insurance and other, net @ 183.9 16.3 200.1 355.2 33.8 389.0
Total revenues $ 39212 $ 7752 $ 46964 $ 7,566.9 $ 1,600.0 $ 9,166.9

(U The Company has elected not to disclose revenues related to remaining performance obligations on its maintenance and repair services as the duration of these contracts is less than
one year.

@ Includes variable consideration recognized of $5.1 million and $5.6 million during the three months ended June 30, 2025 and 2024, respectively, and $15.5 million and $18.0 million
during the six months ended June 30, 2025 and 2024, respectively, relating to performance obligations satisfied in previous periods on the Company’s retrospective commission
income contracts. Refer to Note 8. Receivables, Net and Contract Assets for the balance of the Company’s contract assets associated with revenues from the arrangement of financing
and sale of service and insurance contracts.

3. ACQUISITIONS AND DISPOSITIONS

The Company accounts for business combinations under the acquisition method of accounting, wherein the Company allocates the purchase price to the
assets acquired and liabilities assumed based on an estimate of fair value.

Inchcape Acquisition

On August 1, 2024, the Company completed the acquisition of Inchcape Retail automotive operations (“Inchcape Retail”), consisting of 54 dealership locations,
certain real estate and three collision centers across the UK. (collectively referred to as the “Inchcape Acquisition™), for aggregate consideration of approximately
$517.0 million.

The purchase price allocation for the Inchcape Acquisition is preliminary. The Company is continuing to analyze and assess relevant information related to
deferred income taxes. Due to the complexity of the Inchcape Acquisition, these amounts are provisional and subject to change as the Company’s fair value
assessments are finalized. The Company will reflect any such adjustments in subsequent filings. The results of the Inchcape Acquisition are included in the UK.
segment. The acquired goodwill is not deductible for income tax purposes.
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GROUP 1 AUTOMOTIVE, INC.
NOTES TO CONDENSED CONSOLIDATED FINANCIAL STATEMENTS (UNAUDITED) — (Continued)

The following table summarizes the consideration paid and aggregate amounts of assets acquired and liabilities assumed as of June 30, 2025 (in millions):

Total consideration $ 517.0
Identifiable assets acquired and liabilities assumed

Cash $ 234
Contracts-in-transit and vehicle receivables, net 276
Accounts receivable, net 37.7
Inventories 384.3
Prepaid expenses and other current assets 14.1
Property and equipment 286.1
Operating lease assets 104.3
Intangible franchise rights 123.7
Total assets acquired 1,001.2
Floorplan notes payable 236.4
Accounts payable 204.6
Accrued expenses 54.0
Operating lease liabilities 754
Deferred income taxes 41.1
Other liabilities 3.9
Total liabilities assumed 6154
Total identifiable net assets 385.7
Goodwill $ 1313

The Company recorded $0.2 million of acquisition related costs attributable to the Inchcape Acquisition during the sixmonths ended June 30, 2025. These costs
are included in Selling, general and administrative expenses in the Condensed Consolidated Statements of Operations.

The Company’s Condensed Consolidated Statements of Operations included revenues and net loss attributable to Inchcape Retail for the three months ended
June 30, 2025 of $634.0 million and $2.6 million, respectively, and for the sixmonths ended June 30, 2025 of $1.3 billion and $1.1 million, respectively. The net loss
attributable to Inchcape Retail for the three and sixmonths ended June 30, 2025 includes the impact of the restructuring charges further described in Note 4:
Restructuring.

The following unaudited pro forma financial information presents consolidated information of the Company as if the Inchcape Acquisition had occurred on
January 1, 2024 (in millions):

Three Months Ended June Six Monthszlgjzlged June 30,

0, 2024
(unaudited)
Revenues $ 53494 § 10,505.0
Net income $ 1281 $ 273.5

This pro forma information incorporates the Company’s accounting policies and adjusts the results of Inchcape Retail assuming that the fair value adjustments
in connection with the Inchcape Acquisition occurred on January 1, 2024. They have also been adjusted to reflect the $0.2 million and $15.4 million of acquisition-
related costs incurred during the sixmonths ended June 30, 2025 and the year ended December 31, 2024, respectively, as having occurred on January 1, 2024.

Pro forma data may not be indicative of the results that would have been obtained had these events actually occurred at the beginning of the period presented
and is not intended to be a projection of future results.
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Orher Acquisitions

During the sixmonths ended June 30, 2025, the Company acquired three dealerships in the U.S, including one Lexus dealership, one Acura dealership, and one
Mercedes-Benz dealership. Aggregate consideration paid for these dealerships, which were accounted for as business combinations, was $305.8 million, consisting
of cash paid of $305.3 million and a payable of $0.5 million. Goodwill associated with the acquisitions totaled $164.4 million.

During the sixmonths ended June 30, 2025, the Company acquired four dealerships in the UK, including three Toyota dealerships and one Lexus dealership.
Aggregate consideration paid for these dealerships, which were accounted for as business combinations, was $16.4 million. Goodwill associated with the acquisitions
totaled $2.4 million.

The purchase price allocation for these acquisitions is prelimnary and subject to change as the Company’s fair value assessments are finalized. The Company
is continuing to analyze and assess relevant information related to the valuation of certain assets and liabilities, including, but not limited to, the valuation of
property, equipment, intangible assets and deferred income taxes. The Company will reflect any required fair value adjustments in subsequent periods.

During the sixmonths ended June 30, 2024, the Company acquired nine dealerships in the U.S., including three Honda dealerships, two Lexus dealerships, one
Toyota dealership, one Kia dealership, one Hyundai dealership and one Mercedes-Benz dealership. The Company also acquired one Toyota Certified pre-owned
center and three collision centers in the U.S. Aggregate consideration paid for these dealerships, which were accounted for as business combinations, was $690.4
million. Goodwill associated with the acquisitions totaled $288.3 million.

Dispositions
The Company’s divestitures generally consist of dealership assets and related real estate. Gains and losses on divestitures are recorded in Selling, general and

administrative expenses in the Condensed Consolidated Statements of Operations.

During the sixmonths ended June 30, 2025, the Company recorded a net pre-tax gain totaling $0.7 million related to the disposition of three dealerships in the
U.S. The dispositions reduced goodwill by $19.6 million. The Company also terminated four franchises in the U.S.

During the sixmonths ended June 30, 2025, the Company closed four dealerships in the U.K. in connection with the Restructuring Plan (as defined in Note 4.
Restructuring). Refer to Note 4. Restructuring for further information regarding the impairment charges taken on these closed dealerships as part of the Restructuring
Plan.

During the sixmonths ended June 30, 2025, the Company terminated eight franchises in the UK. and recorded an impairment charge of $2.7 million associated
with certain franchise terminations.

During the sixmonths ended June 30, 2024, the Company recorded a net pre-tax gain totaling $51.6 million related to the disposition of seven dealerships and
one collision center in the U.S. The dispositions reduced goodwill by $62.5 million.

There was no goodwill reclassified to assets held for sale as of June 30, 2025. Assets held for sale in the Condensed Consolidated Balance Sheets included
$11.5 million of goodwill that was reclassified to assets held for sale as of December 31, 2024.

4. RESTRUCTURING

During the fourth quarter of 2024, the Company initiated a U.K.-wide restructuring plan (the “Restructuring Plan”) related to the integration activities of
Inchcape Retail with existing U.K. operations. The Restructuring Plan consists of workforce realignment, including certain headcount reductions, strategic closing of
certain facilities and dealerships. The Restructuring Plan is expected to continue throughout 2025, and the Company expects to incur $0.8 million in additional
restructuring charges. Any changes to the Company’s estimates or timing will be reflected in the Company’s results of operations in future periods.
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The components of total restructuring charges were as follows (in millions):

Three Months Ended June 30, Six Months Ended June 30,
2025 2025

Contract termination costs $ — 3 4.1
Facility closure costs 2.8 34
Employee related costs 23 7.5
Asset impairments 2.6 3.7
Systems integration costs — 0.1
Total restructuring charges $ 76§ 18.7

Charges associated with the Restructuring Plan are included within Restructuring Charges on the Condensed Consolidated Statements of Operations. As of
June 30, 2025, the Company has incurred $31.8 million of restructuring charges related to the Restructuring Plan since the commencement of the plan.

The following table presents the changes in restructuring related labilities (in millions):

December 31, 2024 $ 11.9
Charges incurred () 15.1
Cash payments (18.5)

June 30, 2025 $ 85

() Charges incurred excludes non-cash asset impairments of $3.7 million.

Liabilities associated with restructuring charges are included in Accrued expenses and other current liabilities on the Condensed Consolidated Balance
Sheets.
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5. SEGMENT INFORMATION

As of June 30, 2025, the Company had two operating and reportable segments: the U.S. and the UK. The Company defines its segments as those operations
whose results the Company’s Chief Executive Officer, who is the Chief Operating Decision Maker (“CODM”), regularly reviews to analyze performance and allocate
resources to the U.S. and U.K. geographic areas. Each segment is comprised of retail automotive franchises that sell new and used cars and light trucks; arrange
related vehicle financing; sell service and insurance contracts; provide automotive maintenance and repair services; and sell vehicle parts. The CODM predominantly
uses the metric of income before income taxes in making decisions about the allocation of operating and capital resources to each segment, evaluating annual budget
and forecast, as well as determining compensation for certain employees.

Selected reportable segment data for continuing operations were as follows (in millions). All intercompany balances and transactions have been eliminated in

consolidation.

Total revenues
Cost of sales

SG&A expenses

Depreciation and amortization expense

Asset impairments

Restructuring charges

Floorplan interest expense

Other interest expense, net

Other segment items ()

Income before income taxes

Capital expenditures:
Real estate related capital expenditures
Non-real estate related capital expenditures

Total capital expenditures

Total revenues
Cost of sales

SG&A expenses

Depreciation and amortization expense

Floorplan interest expense

Other interest expense, net

Other segment items ()

Income before income taxes

Capital expenditures:
Real estate related capital expenditures
Non-real estate related capital expenditures

Total capital expenditures

Three Months Ended June 30, 2025

Six Months Ended June 30, 2025

US. UK Total US. UK Total

$ 41772 $ 1,5264 $ 57035 $ 80989 $ 3,109 $ 11,208.8
$ 34485 $ 1,3193 §$ 47678 $ 6,953 $ 2,685.8 $ 9,381.1
$ 471.6 $ 1745 $ 646.1 $ 9190 $ 3443 $ 1,263.4
$ 22 $ 65 $ 287 $ 432 % 148 $ 58.0
$ 04 $ — 3 04 $ 19 $ 27§ 0.8
$ — 76 $ 76 $ — 3 187 $ 18.7
$ 201§ 63 $ 264 $ 408 $ 125 $ 533
$ 349 § 78 $ 427 $ 672 $ 153§ 82.5
$ — — 8 — 3 ©2) $ — 3 0.2)
$ 1796 $ 43§ 1839 $ 3357 $ 157 $ 3514
$ 177 $ — 177 $ 325§ — 3 325

45.8 8.2 54.0 794 12.0 914
$ 635 § 82 § 717§ 1119 § 120 $ 123.9

Three Months Ended June 30, 2024 Six Months Ended June 30, 2024
US. UK Total US. UK Total

$ 39212 $ 77152 $ 46964 $ 7,566.9 $ 1,600.0 $ 9,166.9
$ 32535 $ 6764 $ 39298 $ 6,260.1 $ 1,397.7 $ 7,657.7
$ 4176 $ 796 $ 4972 % 8125 $ 160.8 $ 9733
$ 241 $ 41 $ 282 % 440 $ 80 $ 52.0
$ 216 $ 31 $ 247 $ 392 $ 60 $ 452
$ 311 $ 22§ 334 % 579 § 48 $ 62.7
$ — 01 $ 01 $ — $ ©4) $ 04)
$ 1733 § 9.7 § 183.0 § 3533 $ 230 $ 376.3
$ — $ — $ — $ 32§ 178 $ 21.0

30.8 8.9 39.7 68.0 13.9 81.9
$ 308 § 89 § 397 8 7.1 $ 317§ 102.9

(1 Other segment items include other expenses, which primarily relate to currency translation.
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June 30, 2025

US. UK Total
Property and equipment, net $ 2,306.6 $ 7448 $ 3,051.4
Total assets (1 $ 78160 $ 23935 $ 10,209.5

December 31, 2024

US. UK Total
Property and equipment, net $ 2,1819 $ 6746 $ 2,856.5
Total assets (1 $ 7,630.1 $ 21766 $ 9,806.6

(1 Total assets for reportable segments exclude the total assets related to discontinued operations. The assets related to discontinued operations were immaterial as of June 30, 2025
and December 31, 2024.

6. EARNINGS PER SHARE

The two-class method is utilized for the computation of the Company’s EPS. The two-class method requires a portion of net income to be allocated to
participating securities, which are unvested awards of share-based payments with non-forfeitable rights to receive dividends that are paid in cash. The Company’s
restricted stock awards are participating securities. Income allocated to these participating securities is excluded fromnet earnings available to common shares, as
shown in the table below. Basic EPS is computed by dividing net income available to basic common shares by the weighted average number of basic common shares
outstanding during the period. Diluted EPS is computed by dividing net income available to diluted common shares by the weighted average number of dilutive
common shares outstanding during the period.

The following table sets forth the calculation of EPS (in millions, except share and per share data):

Three Months Ended June 30, Six Months Ended June 30,
2025 2024 2025 2024
Weighted average basic common shares outstanding 12,814,393 13,226,129 12,936,243 13,277,425
Dilutive effect of stock-based awards and employee stock
purchases 28,298 67,927 26,129 63,987
Weighted average dilutive common shares outstanding 12,842,691 13,294,056 12,962,372 13,341,412
Basic:
Net income $ 140.5 $ 138.2 $ 268.6 $ 286.1
Less: Earnings allocated to participating securities from
continuing operations 1.6 29 32 6.3
Less: Eamnings allocated to participating securities to
discontinued operations — — — _
Net income available to basic common shares $ 138.9 $ 135.2 $ 2654 $ 279.8
Basic earnings per common share $ 10.84 $ 10.22 $ 20.52 $ 21.07
Diluted:
Net income $ 140.5 $ 138.2 $ 268.6 $ 286.1
Less: Eamnings allocated to participating securities from
continuing operations 1.6 29 32 6.3
Less: Eamnings allocated to participating securities to
discontinued operations — — — —
Net income available to diluted common shares $ 139.0 $ 135.2 $ 2654 $ 279.8
Diluted earnings per common share $ 10.82 $ 10.17 $ 20.48 $ 20.97

7. FINANCIAL INSTRUMENTS AND FAIR VALUE MEAS UREMENTS

Accounting standards define fair value as the price that would be received fromselling an asset or paid to transfer a liability in the most advantageous market in
an orderly transaction between market participants at the measurement date. Accounting standards establish a fair value hierarchy that requires an entity to maximize
the use of observable inputs and minimize the use of unobservable inputs when measuring fair value and establishes the following three levels of inputs that may be
used to measure fair value:

* Level 1 — Quoted prices for identical assets or lLabilities in active markets.
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* Level 2— Observable inputs other than Level 1 prices such as quoted prices for similar assets and liabilities; quoted prices in markets that are not active;
or model-derived valuations or other inputs that are observable or that can be corroborated by observable market data for substantially the full term of the
assets or liabilities.

¢ Level 3— Unobservable inputs that are supported by little or no market activity and that are significant to the fair value of the assets or liabilities.

Cash and Cash Equivalents, Contracts-In-Transit and Vehicle Receivables, Accounts and Notes Receivable, Accounts Payable, Variable Rate Long-Term Debt
and Floorplan Notes Payable

The fair values of these financial instruments approximate their carrying values due to the short-termnature of the instruments and/or the existence of variable
interest rates.

Fixed Rate Long-Term Debt

The Company estimates the fair value of its $750.0 million 4.00% Senior Notes due August 2028 (“4.00% Senior Notes™) and the $500 million 6.375% Senior
Notes due January 2030 (“6.375% Senior Notes”) using quoted prices for the identical liability (Level 1) and estimates the fair value of its fixed-rate mortgage facilities
using a present value method based on current market interest rates for similar types of financial instruments (Level 2). Refer to Note 9. Debt for further discussion of
the Company’s long-termdebt arrangements.

The carrying value and fair value of the Company’s fixed rate long-term debt were as follows (in millions):

June 30, 2025 December 31, 2024
Carrying Value @ Fair Value Carrying Value Fair Value
4.00% Senior Notes $ 7500 $ 7258 $ 7500 $ 701.5
6.375% Senior Notes 500.0 515.2 500.0 502.4
Real estate related 129.1 127.1 140.6 136.4
Total $ 1,379.1 $ 1,368.1 $ 1,390.6 $ 1,340.4

O Carrying value excludes unamortized debt issuance costs.

Derivative Financial Instruments

The Company holds interest rate swaps to hedge against variability of interest payments indexed to SOFR. The Company’s interest rate swaps are measured at
fair value utilizing a SOFR forward yield curve matched to the identical maturity term of the instrument being measured. Observable inputs utilized in the income
approach valuation method incorporate identical contractual notional amounts, fixed coupon rates, periodic terms for interest payments and contract maturity. The
fair value of the interest rate swaps also considers the credit risk of the Company for instruments in a liability position or the counterparty for instruments in an asset
position. The credit risk is calculated using the spread between the SOFR yield curve and the relevant interest rate according to rating agencies. The inputs to the fair
value measurements reflect Level 2 of the hierarchy framework.

Assets associated with the Company’s interest rate swaps, as reflected gross in the Condensed Consolidated Balance Sheets, were as follows (in millions):

June 30, 2025 December 31, 2024
Assets:
Other current assets $ 35 $ 1.8
Other long-term assets (! 52.6 71.5
Total assets $ 56.1 $ 79.3

(M As of June 30, 2025 and December 31, 2024, the balance included gross fair value of $2.5 million and $3.4 million, respectively, related to the de-designated swaps as described
below.

There were no liabilities associated with the Company’s interest rate swaps as of June 30, 2025 and December 31, 2024.
Interest Rate Swaps De-designated as Cash Flow Hedges

As of June 30, 2025, the Company had one de-designated interest rate swap with a notional value of $26.1 million and an interest rate of 0.60%. The de-
designated swap will mature on March 1, 2030. No interest rate swaps were de-designated by the Company during the sixmonths ended June 30, 2025.
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The Company recorded unrealized mark-to-market losses of $0.4 million and $0.9 million and realized gains of $0.2 million and $0.5 million associated with de-
designated interest rate swaps within Other interest expense, net, for the three and sixmonths ended June 30, 2025, respectively. The Company recorded unrealized
mark-to-market gains of $0.2 million and $0.5 million and realized gains of $0.4 million and $0.8 million associated with de-designated interest rate swaps within Other
interest expense, net, for the three and sixmonths ended June 30, 2024, respectively.

Interest Rate Swaps Designated as Cash Flow Hedges

Interest rate swaps designated as cash flow hedges and the related gains or losses are deferred in stockholders’ equity as a component of AOCI in the
Company’s Condensed Consolidated Balance Sheets. The deferred gains or losses are recognized in income in the period in which the related items being hedged are
recognized in expense. Monthly contractual settlements of the positions are recognized as Floorplan interest expense or Other interest expense, net, in the
Company’s Condensed Consolidated Statements of Operations. Gains or losses for periods where future forecasted hedged transactions are deemed probable of not
occurring are reclassified from AOCI into income as Floorplan interest expense or Other interest expense, net.

As of June 30, 2025, the Company held 26 interest rate swaps designated as cash flow hedges with a total notional value of $862.0 million that fixed its
underlying SOFR at a weighted average rate of 1.24%. As of June 30, 2024, the Company held 35 interest rate swaps designated as cash flow hedges with a total
notional value of $935.6 million that fixed its underlying SOFR at a weighted average rate of 1.22%. The maturity dates of the Company’s designated interest rate
swaps range between December 31, 2025 and December 31, 2031.

The following tables present the impact of the Company’s interest rate swaps designated as cash flow hedges (in millions):
Amount of Unrealized Income (Loss), Net of Tax, Recognized in Other Comprehensive Income (Loss)

Three Months Ended June 30, Six Months Ended June 30,
Derivatives in Cash Flow Hedging Relationship 2025 2024 2025 2024
Interest rate swaps $ (1.8) $ 53 $ (6.7) $ 19.6

Amount Reclassified from Other Comprehensive Income (Loss) into Statements of Operations

Three Months Ended June 30, Six Months Ended June 30,
Statement of Operations Classification 2025 2024 2025 2024
Floorplan interest expense $ 4.0 $ 53 $ 8.0 $ 10.6
Other interest expense, net $ 2.7 $ 44 $ 5.6 $ 9.0

The amount of gain expected to be reclassified out of 4OCI into earnings as an offset to Floorplan interest expense or Other interest expense, net in the next
twelve months is $18.7 million.
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8. RECEIVABLES, NET AND CONTRACT ASSETS

The Company’s receivables, net and contract assets consisted of the following (in millions):

June 30, 2025 December 31, 2024
Contracts-in-transit and vehicle receivables, net:
Contracts-in-transit $ 244.4 $ 250.3
‘Vehicle receivables 107.5 110.6
Total contracts-in-transit and vehicle receivables 3519 360.9
Less: allowance for doubtful accounts 0.6 0.8
Total contracts-in-transit and vehicle receivables, net $ 351.3 $ 360.1
Accounts and notes receivable, net:
Manufacturer receivables $ 161.4 $ 1774
Parts and service receivables 84.6 80.6
F&I receivables 36.7 39.7
Other 18.5 11.7
Total accounts and notes receivable 301.2 309.5
Less: allowance for doubtful accounts 5.6 6.4
Total accounts and notes receivable, net $ 295.6 $ 303.0
Within Other current assets and Other long-term assets:
Total contract assets (1 $ 653 $ 59.0
(1 No allowance for doubtful accounts was recorded for contract assets as of June 30, 2025 or December 31, 2024.
9. DEBT
Long-term debt consisted of the following (in millions):
June 30, 2025 December 31, 2024
4.00% Senior Notes due August 15, 2028 $ 750.0 $ 750.0
6.375% Senior Notes due January 15, 2030 500.0 500.0
Acquisition Line 410.0 95.0
Other Debt:
Real estate related 1,218.1 1,253.9
Finance leases 333.1 3114
Other 19.6 19.0
Total other debt 1,570.8 1,584.3
Total debt 3,230.8 2,929.3
Less: unamortized debt issuance costs 15.0 16.1
Less: current maturities 159.3 175.3
Total long-term debt $ 3,056.5 $ 2,7379
Acquisition Line

The proceeds of the Acquisition Line (as defined in Note 10. Floorplan Notes Payable) are used for working capital, general corporate and acquisition purposes.
As of June 30, 2025, borrowings under the Acquisition Line, a component of the Revolving Credit Facility (as defined in Note 10. Floorplan Notes Payable), totaled
$410.0 million. The average interest rate on this facility was 5.67% during the three months ended June 30, 2025.

Real Estate Related

The Company has mortgage loans in the U.S. and the UK. that are paid in installments. As of June 30, 2025, borrowings outstanding under these facilities
totaled $1,218.1 million, gross of debt issuance costs, comprised of $792.5 million in the U.S. and $425.6 million in the UK., respectively.
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10. FLOORPLAN NOTES PAYABLE
The Company’s floorplan notes payable consisted of the following (in millions):

June 30, 2025 December 31, 2024
Revolving Credit Facility — floorplan notes payable $ 1,288.0 $ 1,328.7
Revolving Credit Facility — floorplan notes payable offset account (321.0) (286.3)
Revolving Credit Facility — floorplan notes payable, net 967.0 1,042.4
Other non-manufacturer facilities 224.1 2129
Floorplan notes payable — credit facility and other, net $ 1,191.2 $ 1,255.3
FMCC Facility $ 1532 $ 202.0
FMCC Facility offset account — (2.0)
FMCC Facility, net 1532 200.0
GM Financial Facility 173.6 189.5
Other manufacturer affiliate facilities 426.9 3772
Floorplan notes payable — manufacturer affiliates, net $ 753.8 $ 766.7

Floorplan Notes Payable — Credit Facility
Revolving Credit Facility

On May 30, 2025, in the U.S., the Company entered into an amended revolving syndicated credit arrangement that matures on May 30, 2030, with 18
participating financial institutions (the “Revolving Credit Facility”). In addition to extending the term, the amendment increased the availability from $2.5 billion to
$3.5 billion, with the ability to increase to $4.5 billion, subject to lender approval. The Revolving Credit Facility consists of two tranches: (i) a $1.75 billion maximum
capacity tranche for U.S. vehicle inventory floorplan financing (“U.S. Floorplan Line”) which the outstanding balance, net of offset account discussed below, is
reported in Floorplan notes payable — credit facility and other, net; and (ii) a $1.75 billion maximum capacity tranche (“Acquisition Line”), which is not due until
maturity of the Revolving Credit Facility and is therefore classified in Long-term debt on the Condensed Consolidated Balance Sheets. Refer to Note 9. Debt for
additional discussion. The capacity under these two tranches can be re-designated within the overall $3.5 billion commitment. The Acquisition Line includes a $100.0
million sub-limit for letters of credit and a $50.0 million minimum capacity tranche. The Company had $11.8 million in letters of credit outstanding as of both June 30,
2025 and December 31, 2024.

The U.S. Floorplan Line bears interest at rates equal to SOFR plus 120 basis points for new vehicle inventory and SOFR plus 150 basis points for used vehicle
inventory. The weighted average interest rate on the U.S. Floorplan Line was 5.65% as of June 30, 2025, excluding the impact of the Company’s interest rate swap
derivative instruments. The Acquisition Line bears interest at SOFR or a SOFR equivalent plus 110 to 210 basis points, depending on the Company’s total adjusted
leverage ratio, on borrowings in USD, Euros or GBP. The U.S. Floorplan Line requires a commitment fee of 0.15% per annumon the unused portion. Amounts
borrowed by the Company under the U.S. Floorplan Line for specific vehicle inventory are to be repaid upon the sale of the vehicle financed and in no case is a
borrowing for a vehicle to remain outstanding for greater than one year. The Acquisition Line requires a commitment fee ranging from 0.15% to 0.40% per annum,
depending on the Company’s total adjusted leverage ratio, based on a minimum commitment of $50.0 million less outstanding borrowings.

In conjunction with the Revolving Credit Facility, the Company had $8.7 million and $3.1 million of unamortized debt issuance costs as of June 30, 2025 and
December 31, 2024, respectively, which are included in Prepaid expenses and Other long-term assets in the Company’s Condensed Consolidated Balance Sheets and
amortized over the term of the facility.

Floorplan Notes Payable — Manufacturer Affiliates
FMCC Facility

The Company has a $200.0 million floorplan arrangement with FMCC for financing of new Ford vehicles in the U.S. (the “FMCC Facility””). The FMCC Facility
bears interest at the U.S. prime rate which was 7.50% as of June 30, 2025.
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GM Financial Facility

The Company has a master loan agreement with General Motors Financial for financing of new GM vehicles (the “GM Financial Facility””). The GM Financial
Facility bears interest at the U.S. prime rate less 100 basis points. As of June 30, 2025, the GM Financial Facility had a total borrowing capacity of $348.1 million.

Other Manufacturer Facilities

The Company has other credit facilities in the U.S. and the U.K,, respectively, with financial institutions affiliated with manufacturers for financing of new, used
and rental vehicle inventories. As of June 30, 2025, borrowings outstanding under these facilities totaled $426.9 million, comprised of $195.6 million in the U.S. and
$231.4 million in the UK., with annual interest rates ranging fromapproximately 0.3% to 8%. Interest rates on the Company’s manufacturer facilities vary across
manufacturers.

Offset Accounts

Offset accounts consist of immediately available cash used to pay down the U.S. Floorplan Line, FMCC Facility and GM Financial Facility, and therefore offset
the respective outstanding balances in the Company’s Condensed Consolidated Balance Sheets. The offset accounts are the Company’s primary options for the
short-term investment of excess cash.

During the three months ended June 30, 2025, the Company entered into an addendumto the master loan agreement with General Motors Financial and
established an offset account under the GM Financial Facility (the “GM Floorplan Offset”). As of June 30, 2025, the balance for the GM Floorplan Offset was $—.

11. CASH FLOW INFORMATION
Non-Cash Activities

The accrual for capital expenditures was $2.4 million and $9.0 million as of June 30, 2025 and December 31, 2024, respectively.
Interest and Income Taxes Paid

Cash paid for interest, including the monthly settlement of the Company’s interest rate swaps, was $128.5 million and $99.9 million for the sixmonths ended June
30, 2025 and 2024, respectively. Refer to Note 7. Financial Instruments and Fair Value Measurements for further discussion of the Company’s interest rate swaps.

Cash paid for income taxes, net of refunds, was $52.1 million and $75.1 million for the sixmonths ended June 30, 2025 and 2024, respectively.
12. COMMITMENTS AND CONTINGENCIES

Fromtime to time, the Company or its dealerships are named in various types of litigation involving customer claims, employment matters, class action claims,
purported class action claims, claims involving the manufacturers of automobiles, contractual disputes, vehicle related incidents and other matters arising in the
ordinary course of business. The Company may be involved in legal proceedings or suffer losses that could have a material adverse effect on the Company’s results
of operations, financial condition or cash flows. In the normal course of business, the Company is required to respond to customer, employee and other third-party
complaints. In addition, the manufacturers of the vehicles that the Company sells and services have audit rights allowing themto review the validity of amounts
claimed for incentive, rebate or warranty-related items and charge the Company back for amounts determined to be invalid payments under the manufacturers’
programs, subject to the Company’s right to appeal any such decision.

Legal Proceedings

As of June 30, 2025, the Company was not party to any legal proceedings that, individually or in the aggregate, are reasonably expected to have a material
adverse effect on the Company’s results of operations, financial condition or cash flows. However, the results of current or future matters cannot be predicted with
certainty; an unfavorable resolution of one or more of such matters could have a material adverse effect on the Company’s results of operations, financial condition
orcash flows.

Other Matters

In connection with dealership dispositions where the Company did not own the real estate and was a tenant, it assigned the lease to the purchaser but remained
liable as a guarantor for the remaining lease payments in the event of non-payment by the purchaser. Although the Company has no reason to believe that it will be
called upon to performunder any such assigned leases, the Company estimates that lessee remaining rental obligations were $37.8 million as of June 30, 2025.
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13. ACCUMULATED OTHER COMPREHENSIVE INCOME (LOSS)

Changes in the balances of each component of AOCI were as follows (in millions):

Balance, December 31, 2024
Other comprehensive income (loss) before reclassifications:
Pre-tax
Tax effect

(loss) Amount reclassified from accumulated other comprehensive income
0ss):

Floorplan interest expense (pre-tax)

Other interest expense, net (pre-tax)

Provision for income taxes

Net current period other comprehensive income (loss)
Balance, June 30, 2025

Balance, December 31, 2023
Other comprehensive income (loss) before reclassifications:
Pre-tax
Tax effect

Amount reclassified from accumulated other comprehensive income (loss):

Floorplan interest expense (pre-tax)
Other interest expense, net (pre-tax)
Reclassification related to de-designated interest rate swaps (pre-tax)
Provision for income taxes
Net current period other comprehensive (loss) income
Balance, June 30, 2024

Six Months Ended June 30, 2025

Accumulated Income Accumulated Income
(Loss) On Foreign Currency (Loss) On Interest Rate
Translation Swaps Total

$ (56.5) $ 582 $ 1.6
69.8 (8.8) 60.9

— 2.1 2.1
— (8.0 (8.0
— (5.6) (5.6)

— 3.2 3.2

69.8 (17.1) 52.7

$ 13.3 $ 41.1 $ 54.4

Six Months Ended June 30, 2024
Accumulated Income Accumulated Income
(Loss) On Foreign (Loss) On Interest Rate
Currency Translation Swaps Total

$ 374 $ 65.6 28.1
(5.6) 25.7 20.1

— 6.1) (6.1)

— (10.6) (10.6)

— 9.0 9.0

— 0.2) 0.2)

— 4.7 4.7

(5.6) 44 (1.2)

$ 43.00 $ 700 $ 27.0
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Item 2. Management’s Discussion and Analysis of Financial Condition and Results of Operations

Management’s Discussion and Analysis of Financial Condition and Results of Operations, should be read in conjunction with the accompanying unaudited
Condensed Consolidated Financial Statements and the notes thereto, as well as our 2024 Form 10-K.

Overview

We are a leading operator in the automotive retail industry. We sell or lease new and used cars and light trucks; arrange related vehicle financing; sell service
and insurance contracts; provide automotive maintenance and repair services; and sell vehicle parts retail and wholesale. We have operations in geographically
diverse markets that extend across 17 states in the U.S. and 67 towns and cities in the UK. As of June 30, 2025, our retail network consisted of 145 dealerships in the
U.S. and 113 dealerships in the UK.

Recent Events

On July 4, 2025, HR. 1, the One Big Beautiful Bill Act (‘OBBBA”), was signed into law. For the automotive industry, the bill provides consumers with a tax
deduction for the interest on loans for certain U.S.-assembled vehicles. The bill also eliminates federal Electric Vehicle (“EV”) tax credits for vehicles purchased or
leased after September 30, 2025. Additionally, the OBBBA reinstates 100% bonus depreciation for qualified property placed in service after January 19, 2025. This
provision allows for immediate expensing for income tax purposes of the full cost of eligible tangible assets, including certain machinery, equipment and building
improvements. The impact of the OBBBA on our results of operations cannot be predicted with certainty at this time.

On June 16, 2025, President Donald Trump signed an executive order Implementing the General Terms of the United States of America-United Kingdom
Economic Prosperity Deal. This executive order, effective June 23, 2025, operationalizes a landmark trade agreement between the U.S. and the UK., first announced on
May 8, 2025, aimed at enhancing bilateral trade and addressing national security concems. The order’s key provisions related to the automotive trade include (i) an
annual quota allowing 100,000 U.K.-made vehicles to enter the U.S. at a reduced 10 percent tariff (7.5 percent plus 2.5 percent most-favored-nation rate); (i) any
additional imported vehicles each year will be subject to the standard 25 percent tariff rate; and (iii) automotive parts that are products of the UK. and are for use in
U.K.-made vehicles will be subject to a total tariff rate of 10 percent.

The UK. government has established mandated targets for the sale of new zero emissions vehicles with increasing targets in future years. On April 6, 2025, the
U.K. Prime Minister announced planned changes to the EV mandate, which aimto allow carmakers more flexibility in reaching their goal to phase out internal
combustion engine vehicles. The plan increases flexibility of the mandate through 2030, allowing more EV’s to be sold in later years as demand increases. Further, the
plan allows for the continued sale of hybrid vehicles, which can be operated by both internal combustion and batteries, through 2035 to help ease the transition.
Beginning July 16, 2025, U.K. car manufacturers can apply for Electric Car Grants, which will discount eligible new EV’s for consumers at the point of sale.
Additionally, on June 12, 2025, President Donald Trump signed resolutions revoking California’s authority to enforce regulations it set forth, including Advanced
Clean Cars II (“ACC”), which imposes stricter emissions limits for vehicles and implements a ban on the sale of new gas-powered cars by 2035. California and ten
other states set to implement ACC-like rules have sued the Environmental Protection Agency and President Donald Trump and are seeking to enjoin the resolutions.
The impact of these changes on our vehicle mixand results of operations cannot be predicted with certainty at this time.

On April 2, 2025, President Donald Trump signed an executive order setting a 10 percent baseline tariff on imports, with higher rates for countries running trade
surpluses with the U.S. By April 9, 2025, a follow-up order paused most of the higher reciprocal tariffs for 90 days but kept the 10 percent baseline and raised Chinese
tariffs. Throughout the three months ended June 30, 2025 (“Current Quarter”), the U.S and China continued to negotiate the temporary reciprocal lowering of tariffs.
On July 7, 2025, President Donald Trump extended the tariff modifications through August 1, 2025.

On March 26, 2025, President Donald Trump signed a proclamation under Section 232 of the Trade Expansion Act imposing a 25 percent tariff on imported
automobiles and certain automobile parts. As of July 24, 2025, the procedures required by the Secretary of Commerce to impose these tariffs have not yet been
finalized or implemented.
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While the possibility exists for delays, reductions, or exemptions of the automotive and reciprocal tariffs, the potential impacts of the tariffs described above, as
well as the reaction of the OEMs to such tariffs, remain uncertain and could significantly increase the price of our products as well as the future mixand demand for
vehicles provided by our manufacturers. Additionally, reciprocal tariffs, tariffs on steel, aluminum, copper and other materials, and the elevated tariffs against China
and other countries could negatively impact the global economy, demand for our products and our manufacturers’ global supply chains. Our manufacturers’ supply
chain dependencies and production facility locations vary by OEM, and as a result, certain manufacturers, vehicle models, vehicle model variations and parts could
be affected more significantly by the imposition of tariffs than others. We will continue to monitor the impact of the Trump Administration’s policies and the
response of U.S. trading partners on our results of operations in future periods.

We continue to monitor the uncertain macroeconomic and industry conditions in the U.K., including the impact of the tariff agreement between the U.S. and the
UK. outlined above. Although the effect of the macroeconomic environment on our results of operations cannot be predicted with certainty, future negative impacts
may require us to assess the goodwill and intangible franchise rights associated with our U.K. reporting unit for impairment, which could result in material impairment
charges in future periods.

Critical Accounting Policies and Accounting Estimates

For discussion of our critical accounting policies and accounting estimates, refer to Item 7. Management’s Discussion and Analysis of Financial Condition and
Results of Operations of our 2024 Form 10-K. There have been no material changes to our critical accounting policies or accounting estimates since December 31,
2024.

Results of Operations

The “same store” amounts presented below include the results of dealerships and corporate headquarters for the identical months in each comparative period,
commencing with the first full month in which we owned the dealership. Amounts related to divestitures are excluded fromeach comparative period, ending with the
last full month in which we owned the dealership. Same store results provide a measurement of our ability to grow revenues and profitability of our existing stores
and also provide a metric for peer group comparisons. For these reasons, same store results allow management to accurately manage and monitor the underlying
performance of the business and is also useful to investors.

We evaluate our results of operations on both an as reported and a constant currency basis. The constant currency presentation, which is a non-GAAP
measure, excludes the impact of fluctuations in foreign currency exchange rates. Our primary foreign currency exposure is to the GBP. We believe providing constant
currency information provides valuable supplemental information regarding our underlying business and results of operations, consistent with how we evaluate our
performance. We calculate constant currency percentages by converting our current period reported results for entities reporting in currencies other than USD using
comparative period exchange rates rather than the actual exchange rates in effect during the respective periods. The constant currency performance measures should
not be considered a substitute for, or superior to, the measures of financial performance prepared in accordance with U.S. GAAP. Additionally, we caution investors
not to place undue reliance on non-GA AP measures, but also to consider them with the most directly comparable U.S. GAAP measures. Our management also uses
constant currency and adjusted cash flows fromoperating, investing and financing activities in conjunction with U.S. GAAP financial measures to assess our
business, including communication with our Board of Directors, investors and industry analysts conceming financial performance. We disclose these non-GAAP
measures and the related reconciliations because we believe investors use these metrics in evaluating longer-term period-over-period performance. These metrics also
allow investors to better understand and evaluate the information used by management to assess operating performance.

Certain amounts in the financial statements may not compute due to rounding. All computations have been calculated using unrounded amounts for all periods
presented.

Retail new and used vehicle units sold include new and used vehicle agency units sold under agency arrangements with certain manufacturers in the UK. The
agency units and related revenues are excluded fromthe calculation of the average sales price per unit sold for new and used vehicles due to their net presentation
within revenues as only the sales commission is reported in revenues for dealerships operating under an agency arrangement. The agency units and related net
revenues are included in the calculation of gross profit per unit sold.
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The following tables summarize our operating results on a reported basis and on a same store basis:

Reported Operating Data — Consolidated
(In millions, except unit data)

Revenues:
New vehicle retail sales
Used vehicle retail sales
Used vehicle wholesale sales
Total used
Parts and service sales
F&l, net
Total revenues
Gross profit:
New vehicle retail sales
Used vehicle retail sales
Used vehicle wholesale sales
Total used
Parts and service sales
F&, net
Total gross profit
Gross margin:
New vehicle retail sales
Used vehicle retail sales
Used vehicle wholesale sales
Total used
Parts and service sales
Total gross margin
Units sold:
Retail new vehicles sold
Retail used vehicles sold
Wholesale used vehicles sold
Total used

Average sales price per unit sold:

New vehicle retail
Used vehicle retail
Gross profit per unit sold:
New vehicle retail sales
Used vehicle retail sales
Used vehicle wholesale sales
Total used
F&l PRU
Other:
SG&A expenses
SG&A as % gross profit
Floorplan expense:
Floorplan interest expense
Less: floorplan assistance (V)

Net floorplan expense

Three Months Ended June 30,
Currency
Impact on Constant
Increase/ Current Period Currency %
2025 2024 (Decrease) % Change Results Change
$ 27355 % 23642 $ 371.3 157% | $ 33.7 143 %
1,848.2 1,453.2 395.0 272 % 35.5 247 %
163.8 104.3 59.5 57.0 % 4.3 529 %
2,012.0 1,557.5 454.4 292 % 39.8 26.6 %
7184 574.5 143.8 25.0 % 9.0 235 %
237.8 200.1 37.6 18.8 % 2.2 17.7 %
$ 57035 $ 4694 $ 1,007.2 214% | $ 84.7 19.6 %
$ 1984 §$ 1700 $ 28.3 166% | $ 2.7 15.1 %
96.4 80.7 15.7 19.5 % 1.5 17.6 %
0.5 (1.1) 1.6 143.8 % 0.1) NM
96.9 79.5 174 21.8 % 1.4 20.1 %
402.8 316.8 85.9 27.1 % 53 25.5 %
237.8 200.1 37.6 18.8 % 2.2 17.7 %
$ 9358  § 766.5 S 169.3 21%|$ 115 20.6 %
7.3% 72% 0.1 %
52% 5.6% (0.3)%
0.3 % (1.D)% 14 %
4.8 % 51% (0.3)%
56.1 % 55.1% 0.9 %
164 % 16.3 % 0.1 %
55,763 47,661 8,102 17.0 %
60,240 49,260 10,980 223 %
17,030 11,819 5211 44.1 %
77,270 61,079 16,191 26.5 %
$ 50,557 $ 4999% $ 561 1.1% | $ 617 0.1) %
$ 30,713 $ 29,501 $ 1,212 41% | $ 590 21 %
$ 3557 % 3568 % (11) 03)% | $ 48 (L.7) %
$ 1,600 $ 1,638  $ 37) 23)% | $ 25 3.8) %
$ 29 3 ) $ 125 1304 % | $ 6) 136.6 %
$ 1,254 $ 1,32 $ (48) BN% | $ 18 5.1 %
$ 2,050 $ 2065 $ (15) 0N% | $ 19 (1.6) %
$ 646.1 $ 4972 $ 1489 299% | $ 9.6 28.0 %
69.0 % 64.9% 42 %
$ 264 S 247 $ 1.8 71% | $ 0.3 5.8 %
22.6 21.0 1.6 7.8 % — 7.8 %
$ 38 $ 37 $ 0.1 $ 0.3

(M Floorplan assistance is included within Gross profit — New vehicle retail sales above and Cost of sales — New vehicle retail sales in our Condensed Consolidated Statements of

Operations.
NM — Not Meaningful

24



Table of Contents

Same Store Operating Data — Consolidated
(In millions, except unit data)

Revenues:
New vehicle retail sales
Used vehicle retail sales
Used vehicle wholesale sales
Total used
Parts and service sales
F&, net
Total revenues
Gross profit:
New vehicle retail sales
Used vehicle retail sales
Used vehicle wholesale sales
Total used
Parts and service sales
F&l, net
Total gross profit
Gross margin:
New vehicle retail sales
Used vehicle retail sales
Used vehicle wholesale sales
Total used
Parts and service sales
Total gross margin
Units sold:
Retail new vehicles sold
Retail used vehicles sold
Wholesale used vehicles sold
Total used
Average sales price per unit sold:
New vehicle retail
Used vehicle retail
Gross profit per unit sold:
New vehicle retail sales
Used vehicle retail sales
Used vehicle wholesale sales
Total used
F&I PRU
Other:
SG&A expenses
SG&A as % gross profit

NM — Not Meaningful

Three Months Ended June 30,
Currency
Impact on Constant
Increase/ Current Period Currency %
2025 2024 (Decrease) % Change Results Change
$ 24571  $ 23316 $ 1255 54% 1| $ 19.2 46 %
1,533.1 1,436.8 96.3 6.7 % 18.7 54 %
121.5 103.0 18.6 18.0 % 2.0 16.1 %
1,654.7 1,539.8 114.9 7.5 % 20.7 6.1 %
633.7 564.7 69.0 122 % 45 114 %
219.0 198.1 20.9 10.6 % 1.2 10.0 %
$ 49645  § 46342 $ 330.3 71% | 8 45.5 6.1 %
$ 1725  $ 1673  $ 52 31 %[ $ 1.4 23 %
84.2 794 48 6.1 % 0.9 50 %
0.9 (1.2) 2.1 NM 0.1 M
85.1 782 6.9 89 % 0.8 79 %
355.1 311.5 43.6 14.0 % 2.7 13.1 %
219.0 198.1 20.9 10.6 % 1.2 10.0 %
$ 817 § 7551  $ 76.6 101 % | $ 6.0 93 %
7.0% 72% 0.2)%
55% 55% — %
0.7 % (1.2)% 1.9 %
51% 51% 0.1 %
56.0 % 552 % 0.9 %
16.8 % 163 % 0.5 %
48,565 46,880 1,685 3.6 %
50,968 48,595 2,373 49 %
13,420 11,587 1,833 15.8 %
64,388 60,182 4,206 7.0 %
$ 51,028  § 50,136 § 892 18% | $ 395 1.0 %
$ 30,106 § 29567 $ 539 1.8% | $ 367 0.6 %
$ 3552 $ 3560 $ (18) 05% | $ 28 (13) %
$ 1,653 $ 1,634  $ 18 1.1%]$ 17 0.1 %
$ 66 § (107) $ 173 NM | § @) NM
$ 1,322 § 1,299 $ 23 18% | $ 12 0.8 %
$ 2200 § 2075  § 125 60 % | $ 12 55 %
$ 5538 $ 5069 $ 46.9 92% | $ 4.8 83 %
60.6 % 67.1% 0.5) %
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Reported Operating Data — Consolidated
(In millions, except unit data)

Revenues:
New vehicle retail sales
Used vehicle retail sales
Used vehicle wholesale sales
Total used
Parts and service sales
F&, net
Total revenues
Gross profit:
New vehicle retail sales
Used vehicle retail sales
Used vehicle wholesale sales
Total used
Parts and service sales
F&, net
Total gross profit
Gross margin:
New vehicle retail sales
Used vehicle retail sales
Used vehicle wholesale sales
Total used
Parts and service sales
Total gross margin
Units sold:
Retail new vehicles sold
Retail used vehicles sold
Wholesale used vehicles sold

Total used
Average sales price per unit sold:
New vehicle retail
Used vehicle retail
Gross profit per unit sold:
New vehicle retail sales
Used vehicle retail sales
Used vehicle wholesale sales
Total used
F&I PRU
Other:
SG&A expenses
SG&A as % gross profit
Floorplan expense:
Floorplan interest expense
Less: floorplan assistance (1

Net floorplan expense

Six Months Ended June 30,
Currency
Impact on Constant
Increase/ Current Period Currency %
2025 2024 (Decrease) % Change Results Change
$ 54154  $ 45468 $ 868.6 191 % | $ 34.1 184 %
3,603.6 2,870.0 733.6 25.6 % 315 245 %
3154 210.3 105.0 49.9 % 4.0 480 %
3,919.0 3,080.3 838.7 272 % 355 26.1 %
1,4104 1,150.8 259.7 22.6 % 79 219 %
464.0 389.0 75.0 193 % 2.0 188 %
$ 11,2088 § 9,1669 $ 2,041.9 23%|$ 794 214 %
$ 3880 $ 3296 S 584 177 % | $ 2.8 169 %
189.9 162.7 272 16.7 % 13 159 %
2.0 (2.0 4.1 M 0.1 M
192.0 160.7 313 19.5 % 1.2 187 %
783.8 629.9 153.9 244 % 4.7 23.7 %
464.0 389.0 75.0 193 % 2.0 188 %
$ 1,8277  $ 1,509.1  $ 318.6 201 % | 3 10.7 204 %
72% 72% 0.)%
53% 5.7% 0.4)%
0.6 % (1.0)% 1.6 %
49 % 52% 0.3)%
55.6 % 54.7 % 0.8 %
16.3 % 16.5 % 0.2)%
111,862 91,963 19,899 21.6 %
119,858 98,443 21,415 21.8 %
33,384 23,647 9,737 412 %
153,242 122,090 31,152 255 %
$ 50210 $ 49858 $ 353 07% | $ 313 0.1 %
$ 30,084 $ 29,154 $ 931 32% | $ 263 23 %
$ 3469 $ 3584 § (115) B2% | $ 25 3.9 %
$ 1,585  § 1,653  § (68) @4n% | $ 11 (4.8) %
$ 61 $ @®6) $ 147 NM | $ () NM
$ 1253  § 1,316  § (64) 4% | $ 8 54 %
$ 2,002 $ 2,043 § (41) 0% | $ 9 24) %
$ 12634  $ 97133 § 290.0 298 % | $ 8.5 289 %
69.1 % 64.5% 4.6 %
$ 533 § 452 $ 8.1 180 % | $ 0.3 173 %
43.0 39.3 3.7 94 % — 9.5 %
$ 103§ 59 § 44 $ 0.3

O Floorplan assistance is included within Gross Profit — New vehicle retail sales above and Cost of Sales —New vehicle retail sales in our Condensed Consolidated Statements of

Operations.
NM —Not Meaningful
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Same Store Operating Data — Consolidated
(In millions, except unit data)

Revenues:

New vehicle retail sales
Used vehicle retail sales
Used vehicle wholesale sales

Total used

Parts and service sales

F&, net
Total revenues
Gross profit:

New vehicle retail sales
Used vehicle retail sales
Used vehicle wholesale sales

Total used

Parts and service sales

F&, net

Total gross profit

Gross margin:

New vehicle retail sales
Used vehicle retail sales
Used vehicle wholesale sales

Total used

Parts and service sales
Total gross margin

Units sold:

Retail new vehicles sold
Retail used vehicles sold
Wholesale used vehicles sold

Total used

Average sales price per unit sold:
New vehicle retail
Used vehicle retail
Gross profit per unit sold:
New vehicle retail sales
Used vehicle retail sales
Used vehicle wholesale sales

Total used
F&I PRU
Other:
SG&A expenses

SG&A as % gross profit
NM — Not Meaningful

Six Months Ended June 30,
Currency
Impact on Constant
Increase/ Current Period Currency %
2025 2024 (Decrease) % Change Results Change
$ 47354  §$ 44624  $ 273.0 61% | $ 19.2 57 %
2,969.6 2,827.8 141.8 5.0 % 16.6 44 %
237.8 206.4 314 152 % 1.9 143 %
3,207.4 3,034.2 173.2 57 % 185 5.1 %
1,223.7 1,125.6 98.0 8.7 % 39 84 %
420.8 383.2 37.6 9.8 % 1.1 9.5 %
$ 95872  $ 9,0054 $ 581.8 65%| 3 42.6 6.0 %
$ 3224 $ 3230 $ (0.6) 02)% | $ 1.4 0.6) %
162.1 160.1 2.0 1.3 % 0.8 0.8 %
34 2.2 5.5 NM 0.1 M
1654 157.9 7.6 48 % 0.7 43 %
677.8 616.3 61.5 10.0 % 24 9.6 %
420.8 383.2 37.6 9.8 % 1.1 9.5 %
$ 1,5864  $ 14803  $ 106.1 72% |3 5.6 6.8 %
6.8 % 72% 0.4) %
5.5% 5.7% 0.2) %
1.4% (L.1)% 25 %
52% 52% — %
554% 54.8 % 0.6 %
16.5% 164 % 0.1 %
93,963 90,033 3,930 44 %
100,148 96,834 3,314 34 %
26,396 23,082 3314 144 %
126,544 119,916 6,628 55 %
$ 50902 $ 49,991 $ 911 18 % | $ 205 14 %
$ 29,667 $ 29203 $ 464 1.6 % | $ 166 1.0 %
$ 3431 $ 3587 § (156) 43)% | $ 15 4.8) %
$ 1,618 § 1,653  § (35) D% | $ 8 2.6) %
$ 127§ ©5 S 222 NM | $ 3) NM
$ 1,307 $ 1,316  § ©) 0N% | $ 6 (1.) %
$ 2,168 § 2,051 $ 117 57% | $ 6 54 %
$ 1,0747 $ 9996 § 75.1 75% | $ 42 7.1 %
67.7% 67.5% 02 %
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Reported Operating Data — U.S.
(In millions, except unit data)

Revenues:
New vehicle retail sales
Used vehicle retail sales
Used vehicle wholesale sales
Total used
Parts and service sales
F&I, net
Total revenues
Gross profit:
New vehicle retail sales
Used vehicle retail sales
Used vehicle wholesale sales
Total used
Parts and service sales
F&l, net
Total gross profit
Gross margin:
New vehicle retail sales
Used vehicle retail sales
Used vehicle wholesale sales
Total used
Parts and service sales
Total gross margin
Units sold:
Retail new vehicles sold
Retail used vehicles sold
‘Wholesale used vehicles sold

Total used

Average sales price per unit sold:

New vehicle retail
Used vehicle retail

Gross profit per unit sold:
New vehicle retail sales
Used vehicle retail sales
Used vehicle wholesale sales

Total used

F&I PRU

Other:
SG&A expenses
SG&A as % gross profit

28

Three Months Ended June 30,
2025 2024 Increase/(Decrease) % Change
$ 2,1329 $ 2,000.5 $ 1234 6.1 %
1,203.2 1,151.9 51.3 45 %
86.5 784 8.1 10.3 %
1,289.7 1,230.4 59.4 48 %
555.5 4974 58.1 11.7 %
199.0 183.9 15.1 82 %
$ 41772 § 39212 § 256.0 6.5 %
$ 1505  $ 1443  § 6.2 43 %
68.6 65.8 2.8 43 %
2.5 1.3 1.2 97.6 %
71.1 67.1 4.0 6.0 %
308.1 272.5 357 13.1 %
199.0 183.9 15.1 82 %
$ 7287 8§ 6677 $ 61.0 9.1 %
7.1% 72% ©.1) %
5.7% 5.7% — %
29% 1.6 % 13 %
55% 55% 0.1 %
55.5% 54.8 % 0.7 %
17.4% 17.0% 04 %
41,067 39,273 1,794 4.6 %
39,665 38,611 1,054 27 %
9,661 8,964 697 7.8 %
49,326 47,575 1,751 37 %
$ 51,938  § 51,169 § 769 1.5 %
$ 30335 $ 29834 $ 501 1.7 %
$ 3664 $ 3674 % (10) 0.3) %
$ 1,730 $ 1,705  $ 25 1.5 %
$ 259 $ 141 8 118 833 %
$ 1,442  $ 1,410 $ 32 23 %
$ 2465  $ 2361 $ 104 44 %
$ 4716  $ 4176  $ 539 129 %
64.7 % 62.5% 22 %
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Same Store Operating Data — U.S.
(In millions, except unit data)

Revenues:
New vehicle retail sales
Used vehicle retail sales
Used vehicle wholesale sales
Total used
Parts and service sales
F&I, net
Total revenues
Gross profit:
New vehicle retail sales
Used vehicle retail sales
Used vehicle wholesale sales
Total used
Parts and service sales
F&, net
Total gross profit
Gross margin:
New vehicle retail sales
Used vehicle retail sales
Used vehicle wholesale sales
Total used
Parts and service sales
Total gross margin
Units sold:
Retail new vehicles sold
Retail used vehicles sold
Wholesale used vehicles sold
Total used
Average sales price per unit sold:
New vehicle retail
Used vehicle retail
Gross profit per unit sold:
New vehicle retail sales
Used vehicle retail sales
Used vehicle wholesale sales
Total used
F&I PRU
Other:
SG&A expenses
SG&A as % gross profit

29

Three Months Ended June 30,
2025 2024 Increase/(Decrease) % Change
$ 2,1160 $ 1,9770 $ 139.0 7.0 %
1,193.4 1,135.5 579 5.1%
854 77.1 83 10.7 %
1,278.8 1,212.6 66.2 5.5 %
553.1 490.3 62.7 12.8 %
198.1 181.8 16.2 8.9 %
$ 41460 $ 38618 3 284.2 74 %
$ 1487  § 1416  § 7.1 5.0 %
68.2 64.6 3.6 5.6 %
2.5 1.2 1.3 112.0 %
70.7 65.7 5.0 7.5 %
306.8 268.4 384 143 %
198.1 181.8 16.2 8.9 %
$ 7243 8§ 6576 S 66.7 10.1 %
7.0 % 72% 0.1 %
5.7% 5.7% — %
29% 1.5% 14 %
5.5% 54% 0.1 %
55.5% 54.7% 0.7 %
17.5% 17.0% 04 %
40,802 38,492 2,310 6.0 %
39416 37,946 1,470 3.9 %
9,591 8,732 859 9.8 %
49,007 46,678 2,329 5.0 %
$ 51,861  § 51,361 § 500 1.0 %
$ 30278 $ 29924 $ 354 12 %
$ 3645 § 3678 $ 34) (0.9)%
$ 1,731 $ 1,702 $ 29 1.7 %
$ 258 $ 134 3 124 93.0 %
$ 1,443 § 1,409 $ 34 2.4 %
$ 2469 § 2379  § 90 3.8 %
$ 466.8 $ 4287  $ 38.1 8.9 %
64.5% 652 % 0.7 %
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U.S. Region— Three Months Ended June 30, 2025 Compared to 2024

Revenues

Total revenues in the U.S. during the Current Quarter increased $256.0 million, or 6.5%, as compared to the three months ended June 30, 2024 (“Prior Year
Quarter”), driven by higher same store revenues offset by the disposition of stores subsequent to the Prior Year Quarter.

Total same store revenues in the U.S. during the Current Quarter increased $284.2 million, or 7.4%, as compared to the Prior Year Quarter. This increase was
driven by higher revenues across all business lines.

New vehicle retail same store revenues outperformed the Prior Year Quarter, driven by more units sold, coupled with higher pricing. This outperformance
reflects the resiliency of demand.

We ended the Current Quarter with a U.S. new vehicle inventory supply of 48 days, 14 days lower than the Prior Year Quarter.

Used vehicle retail same store revenues outperformed the Prior Year Quarter, driven by higher pricing, coupled with more units sold. Used vehicle wholesale
same store revenues outperformed the Prior Year Quarter, driven by more units sold, coupled with higher pricing.

Parts and service same store revenues outperformed the Prior Year Quarter, driven by increases in customer pay, warranty and wholesale revenues, partially
offset by decreases in collision revenues. We are strategically reducing our smaller collision center footprints and repurposing a portion of that space to traditional
service capacity, which we expect to increase returns fromthe higher margin service business. Same store technician headcount increased through our continued
technician recruiting and retention efforts, providing greater capacity to meet increased demand.

F&I same store revenues outperformed the Prior Year Quarter, primarily driven by higher same store new and used vehicle units sold, coupled with
improvements to finance income per contract, contributing to higher same store F&I gross profit per unit sold.

Gross Profit

Total gross profit in the U.S. during the Current Quarter increased $61.0 million, or 9.1%, as compared to the Prior Year Quarter, driven by higher same store
gross profit, partially offset by the disposition of stores subsequent to the Prior Year Quarter.

Total same store gross profit in the U.S. during the Current Quarter increased $66.7 million, or 10.1%, as compared to the Prior Year Quarter, driven by increases
across all business lines.

New vehicle retail same store gross profit outperformed the Prior Year Quarter, driven by an increase in units sold, partially offset by a decrease in new vehicle
retail same store gross profit per unit sold.

Used vehicle retail same store gross profit outperformed the Prior Year Quarter, primarily driven by higher same store gross profit per unit sold, coupled with
higher same store used vehicle retail units sold as described above for used vehicle retail same store revenues. Used vehicle wholesale same store gross profit
outperformed the Prior Year Quarter, driven by an increase in same store gross profit per unit sold, coupled with an increase in same store units sold.

Parts and service same store gross profit outperformed the Prior Year Quarter, as described above for parts and service same store revenues.
F&I same store gross profit outperformed the Prior Year Quarter, as described above for F&I same store revenues.

Total same store gross margin in the U.S. increased 44 basis points, primarily driven by an outperformance in parts and service and used vehicle gross margins.
This outperformance was partially offset by a decrease in new vehicle gross margins.

SG&A Expenses

SG&A as a percentage of gross profit increased 217 basis points and decreased 74 basis points on an as reported and same store basis, respectively, compared
to the Prior Year Quarter.

Total SG&A expenses in the U.S. during the Current Quarter increased $53.9 million, or 12.9%, as compared to the Prior Year Quarter, primarily driven by higher
same store SG&A expenses and the acquisition of stores. Total same store SG&A expenses in the U.S. during the Current Quarter, increased $38.1 million, or 8.9%, as
compared to the Prior Year Quarter, primarily driven by increased employee related costs and third-party services.
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Reported Operating Data — U.S.
(In millions, except unit data)

Revenues:
New vehicle retail sales
Used vehicle retail sales
Used vehicle wholesale sales
Total used
Parts and service sales
F&I, net
Total revenues
Gross profit:
New vehicle retail sales
Used vehicle retail sales
Used vehicle wholesale sales
Total used
Parts and service sales
F&l, net
Total gross profit
Gross margin:
New vehicle retail sales
Used vehicle retail sales
Used vehicle wholesale sales
Total used
Parts and service sales
Total gross margin
Units sold:
Retail new vehicles sold
Retail used vehicles sold

‘Wholesale used vehicles sold

Total used

Average sales price per unit sold:

New vehicle retail
Used vehicle retail

Gross profit per unit sold:
New vehicle retail sales
Used vehicle retail sales
Used vehicle wholesale sales

Total used

F&I PRU

Other:
SG&A expenses
SG&A as % gross profit
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Six Months Ended June 30,
2025 2024 Increase/(Decrease) % Change

$ 41016 $ 38094 $ 2923 7.7 %
2,347.6 2,251.4 96.2 43 %
178.5 158.3 20.2 12.7 %
2,526.0 2,409.7 116.3 4.8 %
1,086.8 992.6 94.2 9.5 %
384.5 355.2 29.2 82 %
$ 80989 § 7,5669 $ 532.0 70 %
$ 281.1  $ 2762 $ 49 1.8 %
1344 1324 2.0 1.5 %
5.1 2.7 2.4 89.6 %
139.5 135.1 44 32 %
598.6 540.3 583 10.8 %
384.5 355.2 29.2 82 %
$ 1,403.7  $ 1,3068 $ 96.8 74 %

6.9 % 72% 04 %

5.7% 5.9% 02 %

2.8% 1.7% 12 %

5.5% 5.6% ©.D) %

55.1% 54.4% 0.6 %

173 % 17.3% 0.1 %
78,902 74,614 4,288 57 %
78,278 76,496 1,782 23 %
19,878 18,052 1,826 10.1 %
98,156 94,548 3,608 3.8 %
$ 51,984  $ 51,04  $ 929 1.8 %
$ 29990 $ 29431 $ 559 1.9 %
$ 3563 % 3,701  $ (139) 3.7 %
$ 1,717 § 1,731 $ (14) (0.8) %
$ 255§ 148 § 107 722 %
$ 1421  $ 1,429  $ 8) (0.6) %
$ 2446 § 2351 §$ 95 4.0 %
$ 9190 $ 8125  $ 106.5 13.1 %

65.5% 62.2% 33 %
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Same Store Operating Data — U.S.
(In millions, except unit data)

Revenues:
New vehicle retail sales
Used vehicle retail sales
Used vehicle wholesale sales
Total used
Parts and service sales
F&l, net
Total revenues
Gross profit:
New vehicle retail sales
Used vehicle retail sales
Used vehicle wholesale sales
Total used
Parts and service sales
F&l, net
Total gross profit
Gross margin:
New vehicle retail sales
Used vehicle retail sales
Used vehicle wholesale sales
Total used
Parts and service sales
Total gross margin
Units sold:
Retail new vehicles sold
Retail used vehicles sold
‘Wholesale used vehicles sold
Total used
Average sales price per unit sold:
New vehicle retail
Used vehicle retail
Gross profit per unit sold:
New vehicle retail sales
Used vehicle retail sales
Used vehicle wholesale sales
Total used
F&I PRU
Other:
SG&A expenses
SG&A as % gross profit

32

Six Months Ended June 30,
2025 2024 Increase/(Decrease) % Change
$ 39938 $ 3,7250 $ 268.7 72 %
2,298.7 2,209.2 89.5 41 %
174.0 154.3 19.7 12.8 %
24727 2,363.6 109.2 4.6 %
1,062.7 973.1 89.6 92 %
3717 349.4 283 8.1 %
$ 79069 $ 7,411.1 $ 495.8 6.7 %
$ 2704  $ 2696 $ 0.8 0.3 %
131.5 129.8 1.7 1.3 %
5.0 2.5 24 97.0 %
136.4 132.3 42 32 %
583.5 529.4 54.1 102 %
371.7 349.4 283 8.1 %
$ 1,3680  $ 1,280.7 $ 873 6.8 %
6.8 % 7.2% 0.5 %
5.7% 59% 02 %
29% 1.6 % 12 %
5.5% 5.6% ©.1) %
54.9 % 54.4% 0.5 %
17.3% 17.3% — %
76,755 72,684 4,071 5.6 %
76,673 74,887 1,786 24 %
19,376 17,487 1,889 10.8 %
96,049 92,374 3,675 4.0 %
$ 52,032 § 51249  § 783 1.5 %
$ 29981 $ 29,501 $ 480 1.6 %
$ 3523 §$ 3,709 $ (186) (5.0) %
$ 1,715  $ 1,733 § (18) (1.0)%
$ 256 S 14 3 112 77.8 %
$ 1,421 $ 1432 $ (11) (0.8) %
$ 2462 $ 2368 § 94 4.0 %
$ 902.1 $ 8415  $ 60.5 72 %
65.9% 65.7% 02 %
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U.S. Region—Six Months Ended June 30, 2025 Compared to 2024
Revenues

Total revenues in the U.S. during the sixmonths ended June 30, 2025 (“Current Year”) increased $532.0 million, or 7.0%, as compared to the sixmonths ended
June 30, 2024 (“Prior Year”), driven by higher same store revenues and the acquisition of stores.

Total same store revenues in the U.S. during the Current Year increased $495.8 million, or 6.7%, as compared to the Prior Year. This increase was driven by
higher revenues across all business lines.

New vehicle retail same store revenues outperformed the Prior Year, driven by more units sold, coupled with higher pricing. This outperformance reflects the
resiliency of demand. We ended the Current Year with a U.S. new vehicle inventory supply of 48 days, 14 days lower than the Prior Year.

Used vehicle retail same store revenues outperformed the Prior Year, driven by higher pricing, coupled with more units sold. Used vehicle wholesale same store
revenues outperformed the Prior Year, driven by more units sold, coupled with higher pricing.

Parts and service same store revenues outperformed the Prior Year, driven by increases in customer pay, warranty and wholesale revenues, partially offset by a
decrease in collision revenues. We are strategically reducing our collision footprint and repurposing a portion of that space to traditional service capacity, which we
expect to increase returns fromthe higher margin service business. Same store technician headcount increased through our continued technician recruiting and
retention efforts, providing greater capacity to meet increased demand.

F&I same store revenues outperformed the Prior Year, primarily driven by higher same store new and used vehicle units sold, coupled with higher same store
F&I gross profit per unit sold. Improved penetration rates across most product offerings contributed to the higher same store F&I gross profit per unit sold.

Gross Profit

Total gross profit in the U.S. during the Current Year increased $96.8 million, or 7.4%, as compared to the Prior Year, driven by higher same store gross profit
and the acquisition of stores.

Total same store gross profit in the U.S. during the Current Year increased $87.3 million, or 6.8%, as compared to the Prior Year, driven by increases across all
business lines.

New vehicle retail same store gross profit outperformed the Prior Year, driven by an increase in units sold, partially offset by a decrease in new vehicle retail
same store gross profit per unit sold.

Used vehicle retail same store gross profit outperformed the Prior Year, primarily driven by higher same store used vehicle retail units sold, partially offset by
lower same store gross profit per unit sold as described above for used vehicle retail same store revenues. Used vehicle wholesale same store gross profit
outperformed the Prior Year, driven by an increase in same store gross profit per unit sold, coupled with an increase in same store units sold.

Parts and service same store gross profit outperformed the Prior Year, as described above for parts and service same store revenues.
F&I same store gross profit outperformed the Prior Year, as described above for F&I same store revenues.
Total same store gross margin in the U.S. remained flat for the Current Year as compared to the Prior Year.

SG&A Expenses

SG&A as a percentage of gross profit increased 330 basis points and 23 basis points on an as reported and same store basis, respectively, as compared to the
Prior Year.

Total SG&A expenses in the U.S. during the Current Year increased $106.5 million, or 13.1%, as compared to the Prior Year, primarily driven by higher same store
SG&A expenses and the acquisition of stores. Total same store SG&A expenses in the U.S. during the Current Year increased $60.5 million, or 7.2%, as compared to
the Prior Year, primarily driven by increased employee related costs, third-party services and higher facility related expenses.
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Reported Operating Data— UK.
(In millions, except unit data)

Revenues:
New vehicle retail sales
Used vehicle retail sales
Used vehicle wholesale sales
Total used
Parts and service sales
F&I, net
Total revenues
Gross profit:
New vehicle retail sales
Used vehicle retail sales
Used vehicle wholesale sales
Total used
Parts and service sales
F&l, net
Total gross profit
Gross margin:
New vehicle retail sales
Used vehicle retail sales
Used vehicle wholesale sales
Total used
Parts and service sales
Total gross margin
Units sold:
Retail new vehicles sold
Retail used vehicles sold
‘Wholesale used vehicles sold

Total used

Average sales price per unit sold:

New vehicle retail
Used vehicle retail

Gross profit per unit sold:
New vehicle retail sales
Used vehicle retail sales
Used vehicle wholesale sales

Total used

F&I PRU

Other:
SG&A expenses
SG&A as % gross profit

Three Months Ended June 30,
Currency
Impact on Constant
Increase/ Current Period Currency %
2025 2024 (Decrease) % Change Results Change
$ 6025 $ 3546 S 247.9 099% | $ 337 604 %
645.0 301.3 343.7 114.1 % 355 1023 %
71.3 259 514 198.8 % 4.3 1823 %
722.2 327.1 395.1 120.8 % 39.8 108.6 %
162.8 77.1 85.7 1112 % 9.0 9.5 %
38.8 16.3 225 138.3 % 2.2 125.0 %
$ 1,5264  $ 7752 8§ 7512 9%9% | $ 84.7 86.0 %
$ 479  $ 257 S 22.1 86.0% | $ 2.7 755 %
27.8 14.8 12.9 873 % 1.5 71.0 %
(2.0) 24 0.4 16.5 % 0.1 20.8 %
25.8 124 133 107.3 % 14 96.0 %
94.7 44.4 50.3 1134 % 5.3 101.5 %
38.8 16.3 22.5 1383 % 22 125.0 %
$ 2071 $ N8 3 108.3 1096 % | $ 11.5 97.9 %
7.9% 73% 0.7 %
43% 4.9% (0.6) %
2.6)% (9.3)% 6.7 %
3.6% 3.8% 02)%
58.1% 57.5% 0.6 %
13.6 % 12.7% 0.8 %
14,696 8,388 6,308 752 %
20,575 10,649 9,926 93.2 %
7,369 2,855 4,514 158.1 %
27,944 13,504 14,440 106.9 %
$ 46,163 $ 4235 § 1,928 44% | $ 2,582 (1.5)%
$ 31444  $ 28293 $ 3,152 111% | $ 1,732 5.0 %
$ 3259 $ 3060 $ 189 62% | $ 183 02 %
$ 1,350 $ 1,392 $ (43) BD% | $ 74 84) %
$ 272 $ ®842) $ 569 67.7% | $ (14) 69.3 %
$ 922 $ 920 § 2 02% | $ 51 (5.3)%
$ 1,099 $ 85 § 244 286% | $ 61 215 %
$ 1745  $ 796 $ 94.9 1193% | $ 9.6 107.2 %
84.3% 80.5% 3.7 %
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Same Store Operating Data — UK.
(In millions, except unit data)

Three Months Ended June 30,
Currency
ct on Constant
Increase/ Current Period Currency %
2025 2024 (Decrease) %Change Results Change
Revenues:
New vehicle retail sales $ 3411 $ 3546 $ (13.6) B3% | $ 19.2 9.2) %
Used vehicle retail sales 339.7 301.3 384 127 % 18.7 65 %
Used vehicle wholesale sales 36.2 25.9 10.3 399 % 2.0 322 %
Total used 375.9 327.1 437 149 % 20.7 8.6 %
Parts and service sales 80.6 74.3 6.3 8.5 % 4.5 24 %
F&l, net 21.0 16.3 4.7 28.7 % 1.2 21.6 %
Total revenues $ 8185  § 724 3 46.2 60% |3 455 0.1 %
Gross profit:
New vehicle retail sales $ 238 $ 257 $ 2.0 76)% | $ 14 (12.9) %
Used vehicle retail sales 16.0 14.8 1.2 79 % 0.9 20 %
Used vehicle wholesale sales (1.6) 2.4) 0.8 34.0 % 0.1) 379 %
Total used 144 124 2.0 16.0 % 0.8 9.8 %
Parts and service sales 483 43.1 5.2 12.0 % 2.7 5.8 %
F&l, net 21.0 16.3 4.7 28.7 % 1.2 21.6 %
Total gross profit $ 1074 $ 915 8§ 9.9 101 % | $ 6.0 4.0 %
Gross margin:
New vehicle retail sales 7.0% 73% (0.3) %
Used vehicle retail sales 4.7% 49 % 0.2) %
Used vehicle wholesale sales (4.4)% 9.3)% 49 %
Total used 3.8% 3.8% — %
Parts and service sales 59.9% 58.0% 1.9 %
Total gross margin 13.1% 12.6 % 0.5 %
Units sold:
Retail new vehicles sold 7,763 8,388 (625) (7.5) %
Retail used vehicles sold 11,552 10,649 903 85 %
Wholesale used vehicles sold 3,829 2,855 974 341 %
Total used 15,381 13,504 1,877 13.9 %
Average sales price per unit sold:
New vehicle retail $ 46,376 $ 4235 $ 2,141 48 % | $ 2,604 (1.0) %
Used vehicle retail $ 29515  $ 28293 $ 1,222 43 % | $ 1,625 (1.4) %
Gross profit per unit sold:
New vehicle retail sales $ 3063 $ 3009 $ ©) ©0©2)% | $ 174 (5.9 %
Used vehicle retail sales $ 1385  § 1392 $ ) ©05% | $ 76 (5.9 %
Used vehicle wholesale sales $ 414 3 842 $ 427 508 % | $ 25) 537 %
Total used $ 937 $ 920 § 17 19% | $ 51 3.6) %
F&l PRU $ 1,085  § 85 § 230 269 % | $ 60 199 %
Other:
SG&A expenses $ 870 § 782 $ 8.7 112 %[ $ 4.8 5.1 %
SG&A as % gross profit 81.0% 80.2 % 0.7 %
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UK. Region— Three Months Ended June 30, 2025 Compared to 2024

Retail new and used vehicle units sold include new and used vehicle agency units. The agency units and related revenues are excluded fromthe calculation of
the average sales price per unit sold for new vehicles as only the sales commission is reported within revenues. The agency units and related net revenues are
included in the calculation of gross profit per unit sold. The GBP to USD foreign currency exchange rate has fluctuated from£1 to $1.265 at June 30, 2024, to £1 to
$1.372 at June 30, 2025, or an increase in the value of the GBP of 8.4%.

Revenues

Total revenues in the UK. during the Current Quarter increased $751.2 million, or 96.9%, as compared to the Prior Year Quarter, primarily driven by the
acquisition of stores, higher same store revenues, and changes in foreign currency exchange rates.

Total same store revenues in the UK. during the Current Quarter increased $46.2 million, or 6.0%, as compared to the Prior Year Quarter, primarily driven by
outperformances across all lines of business except new vehicle retail. On a constant currency basis, same store revenues increased 0.1%, driven by the same
outperformances.

New vehicle retail same store revenues, on a constant currency basis, underperformed the Prior Year Quarter, driven by lower units sold, coupled with lower
pricing. The Current Quarter ended with a U.K. new vehicle inventory supply of 32 days, three days lower than the Prior Year Quarter.

Used vehicle retail same store revenues, on a constant currency basis, outperformed the Prior Year Quarter, driven by more units sold, partially offset by lower
pricing.

Used vehicle wholesale same store revenues, on a constant currency basis, outperformed the Prior Year Quarter, primarily driven by an increase in wholesale
used vehicle units sold.

Parts and service same store revenues, on a constant currency basis, outperformed the Prior Year Quarter, driven by increases in customer pay, partially offset
by decreases in warranty, wholesale and collision revenues. We have invested in improvements to our UK. customer contact center, streamlining operations to make
scheduling appointments easier for customers, resulting in an increase in parts and service activity driving an increase in revenues as compared to the Prior Year

Quarter.

F&I, net same store revenues, on a constant currency basis, outperformed the Prior Year Quarter, driven by higher income per contract on most of our F&I
products, improved penetration rates and an increase in used vehicle retail units sold.

Gross Profit

Total gross profit in the UK. during the Current Quarter increased $108.3 million, or 109.6%, as compared to the Prior Year Quarter, driven by the acquisition of
stores and higher same store gross profit.

Total same store gross profit in the UK. during the Current Quarter increased $9.9 million, or 10.1%, as compared to the Prior Year Quarter. On a constant
currency basis, total same store gross profit increased 4.0%, driven by increases fromused vehicle retail, used vehicle wholesale, parts and service and F&lI, partially
offset by downward pressure on new vehicle retail margins.

New vehicle retail same store gross profit, on a constant currency basis, underperformed the Prior Year Quarter, primarily due to a decrease in units sold,
coupled by a decrease in new vehicle retail gross profit per unit sold as a result of an industry wide increase in vehicle inventory production generating downward
pressure on new vehicle margins.

Used vehicle retail same store gross profit, on a constant currency basis, outperformed the Prior Year Quarter, driven by an increase in used vehicle retail units
sold, partially offset by a decrease in used vehicle retail same store gross profit per unit sold.

Parts and service same store gross profit, on a constant currency basis, outperformed the Prior Year Quarter, driven by increases in parts and service same store
revenues, as discussed above.

F&I same store gross profit, on a constant currency basis, outperformed the Prior Year Quarter, as described above in F&I same store revenues.

Total same store gross margin in the U.K. increased 50 basis points, primarily driven by improvements in parts and service and used vehicle wholesale gross
margins. This increase was partially offset by underperformances in new and used vehicle retail gross margins.
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SG&A Expenses

SG&A as a percentage of gross profit increased by 373 and 75 basis points on an as reported and same store basis, respectively, compared to the Prior Year

Quarter.

Total SG&A expenses in the UK. during the Current Quarter increased $94.9 million, or 119.3%, as compared to the Prior Year Quarter. Total same store SG&A
expenses in the U.K. during the Current Quarter increased $8.7 million, or 11.2%, as compared to the Prior Year Quarter. On a constant currency basis, total same store
SG&A expenses increased 5.1%. The increases on a total same store basis were primarily driven by outside services and professional fees, coupled with increased
employee related costs and facilities fees, offset by lower legal expenses and advertising costs, compared to the Prior Year Quarter.
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Reported Operating Data— UK.
(In millions, except unit data)

Six Months Ended June 30,
Currency
Impact on Constant
Increase/ Current Period Currency %
2025 2024 (Decrease) %Change Results Change
Revenues:
New vehicle retail sales $ 13138  $ 7374 % 576.4 782% | $ 34.1 735 %
Used vehicle retail sales 1,256.0 618.6 637.5 103.1 % 31.5 98.0 %
Used vehicle wholesale sales 136.9 52.0 84.9 163.1 % 4.0 1555 %
Total used 1,392.9 670.6 7223 107.7 % 355 102.4 %
Parts and service sales 323.7 158.2 165.5 104.6 % 7.9 99.6 %
F&l, net 79.5 33.8 45.8 1355 % 2.0 129.6 %
Total revenues $ 3,109 $ 1,6000 $ 1,509.9 9%4% | $ 79.4 89.4 %
Gross profit:
New vehicle retail sales $ 1069 $ 534 $ 53.5 1002 % | $ 2.8 95.0 %
Used vehicle retail sales 55.5 30.3 25.2 833 % 1.3 78.9 %
Used vehicle wholesale sales (3.1 4.7) 1.7 352 % (0.1) 36.9 %
Total used 525 25.6 26.9 105.1 % 1.2 100.3 %
Parts and service sales 185.1 89.6 95.6 106.7 % 4.7 101.5 %
F&l, net 79.5 33.8 45.8 1355 % 2.0 129.6 %
Total gross profit $ 4240  § 2023 $ 21.7 1096% | $ 10.7 104.3 %
Gross margin:
New vehicle retail sales 8.1% 72% 0.9 %
Used vehicle retail sales 44 % 49 % 0.5)%
Used vehicle wholesale sales (2.2)% 9.1)% 6.8 %
Total used 3.8% 3.8% —%
Parts and service sales 572 % 56.6 % 0.6 %
Total gross margin 13.6 % 12.6 % 1.0 %
Units sold:
Retail new vehicles sold 32,960 17,349 15,611 90.0 %
Retail used vehicles sold 41,580 21,947 19,633 89.5 %
Wholesale used vehicles sold 13,506 5,595 7911 141.4 %
Total used 55,086 27,542 27,544 100.0 %
Average sales price per unit sold:
New vehicle retail $ 45327  $ 44459 $ 868 20% | $ 1,174 0.7)%
Used vehicle retail $ 30261 $ 28,185  $ 2,076 74% | $ 760 4.7 %
Gross profit per unit sold:
New vehicle retail sales $ 3243 § 3078 $ 166 54% 1| $ 84 2.6 %
Used vehicle retail sales $ 1,336 $ 1,381  § (45) B2)% | $ 32 (5.6) %
Used vehicle wholesale sales $ 226) $ 842 $ 616 B2% | $ ©) 739 %
Total used $ 953 § 929 § 24 26% | $ 23 0.1 %
F&l PRU $ 1,067 $ 89 § 208 242% | $ 27 21.1 %
Other:
SG&A expenses $ 3443 $ 160.8 $ 183.5 1141% | $ 8.5 108.8 %
SG&A as % gross profit 81.2% 79.5% 1.7 %
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Same Store Operating Data — UK.
(In millions, except unit data)

Six Months Ended June 30,
Currency
Impact on Constant
Increase/ Current Period Currency %
2025 2024 (Decrease) %Change Results Change
Revenues:
New vehicle retail sales $ 7417 % 7374 $ 43 06 % | $ 19.2 2.0) %
Used vehicle retail sales 670.9 618.6 52.3 85 % 16.6 5.8 %
Used vehicle wholesale sales 63.8 52.0 11.7 22.6 % 1.9 19.0 %
Total used 734.7 670.6 64.1 9.6 % 185 6.8 %
Parts and service sales 160.9 152.5 8.5 55 % 39 3.0 %
F&l, net 43.0 33.8 9.3 275 % 1.1 243 %
Total revenues $ 1,6803 $ 1,5943  § 86.1 54% 1|83 4.6 27 %
Gross profit:
New vehicle retail sales $ 520 $ 534 $ (14) 25% | $ 14 (52) %
Used vehicle retail sales 30.6 303 0.3 0.9 % 0.8 (1.7) %
Used vehicle wholesale sales (1.6) 4.7) 3.1 65.8 % (0.1) 67.7 %
Total used 29.0 25.6 34 132 % 0.7 105 %
Parts and service sales 94.4 86.9 74 8.6 % 24 5.8 %
F&l, net 43.0 33.8 9.3 275 % 1.1 243 %
Total gross profit $ 2184  $ 1997 § 18.7 94 % | $ 5.6 6.6 %
Gross margin:
New vehicle retail sales 7.0% 72% 0.2) %
Used vehicle retail sales 4.6 % 49 % 0.3) %
Used vehicle wholesale sales (2.5)% ©.D)% 6.5 %
Total used 3.9% 3.8% 0.1 %
Parts and service sales 58.6 % 57.0% 1.6 %
Total gross margin 13.0% 125% 0.5 %
Units sold:
Retail new vehicles sold 17,208 17,349 (141) (0.8) %
Retail used vehicles sold 23,475 21,947 1,528 7.0 %
Wholesale used vehicles sold 7,020 5,595 1,425 255 %
Total used 30,495 27,542 2,953 10.7 %
Average sales price per unit sold:
New vehicle retail $ 45540 $ 44459 $ 1,081 24% | $ 1,175 0.2) %
Used vehicle retail $ 28641 $ 28,185  $ 455 1.6 % | $ 709 0.9) %
Gross profit per unit sold:
New vehicle retail sales $ 3024  $ 3078 $ (53) 1NH% | $ 82 44) %
Used vehicle retail sales $ 1,303 $ 1,381  $ (78) 56)%|$ 34 8.1 %
Used vehicle wholesale sales $ 229 $ 842 $ 612 7% | $ (13) 743 %
Total used $ 950 § 929 § 21 23% | $ 23 02) %
F&l PRU $ 1,08  $ 89 § 19 231 % | $ 26 20.1 %
Other:
SG&A expenses $ 1726  $ 1581  § 14.5 92 % | $ 42 6.5 %
SG&A as % gross profit 79.0% 792% 0.1) %
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UK. Region—Six Months Ended June 30, 2025 Compared to 2024

Retail new and used vehicle units sold include new and used vehicle agency units. The agency units and related revenues are excluded fromthe calculation of
the average sales price per unit sold for new vehicles as only the sales commission is reported within revenues. The agency units and related net revenues are
included in the calculation of gross profit per unit sold. The GBP to USD foreign currency exchange rate has fluctuated from£1 to $1.265 at June 30, 2024, to £1 to
$1.372 at June 30, 2025, or an increase in the value of the GBP of 8.4%.

Revenues

Total revenues in the UK. during the Current Year increased $1,509.9 million, or 94.4%, as compared to the Prior Year, primarily driven by the acquisition of
stores, higher same stores revenues, and changes in foreign currency exchange rates.

Total same store revenues in the UK. during the Current Year increased $86.1 million, or 5.4%, as compared to the Prior Year, primarily driven by
outperformances across all lines of business except new vehicle retail. On a constant currency basis, same store revenues increased 2.7%, driven by the same
outperformances.

New vehicle retail same store revenues, on a constant currency basis, underperformed the Prior Year, driven by less units sold. We ended the Current Year with
a UK. new vehicle inventory supply of 32 days, three days lower than the Prior Year.

Used vehicle retail same store revenues, on a constant currency basis, outperformed the Prior Year, driven by more units sold, partially offset by lower pricing.

Used vehicle wholesale same store revenues, on a constant currency basis, outperformed the Prior Year, primarily driven by an increase in wholesale used
vehicle units sold.

Parts and service same store revenues, on a constant currency basis, outperformed the Prior Year, driven by increases in customer pay and collisions revenue,
partially offset by decreases in warranty and wholesale revenues. We have invested in improvements to our UK. customer contact center, streamlining operations to
make scheduling appointments easier for customers, resulting in an increase in parts and service activity driving an increase in revenues as compared to the Prior
Year.

F&I, net same store revenues, on a constant currency basis, outperformed the Prior Year, driven by higher income per contract on most of our F&I products,
improved penetration rates and an increase in used vehicle retail units sold.

Gross Profit

Total gross profit in the U.K. during the Current Year increased $221.7 million, or 109.6%, as compared to the Prior Year Quarter, driven by the acquisition of
stores and higher same store gross profit.

Total same store gross profit in the U.K. during the Current Year increased $18.7 million, or 9.4%, as compared to the Prior Year. On a constant currency basis,
total same store gross profit increased 6.6%, driven by increases in used vehicle wholesale, parts and services and F&lI, partially offset by downward pressure on
new and used vehicle retail margins.

New vehicle retail same store gross profit, on a constant currency basis, underperformed the Prior Year, primarily due to a decrease in units sold, coupled with a
decrease in new vehicle retail gross profit per unit sold.

Used vehicle retail same store gross profit, on a constant currency basis, underperformed the Prior Year, driven by a decrease in used vehicle retail same store
gross profit per unit sold, partially offset by an increase in used vehicle retail units sold.

Parts and service same store gross profit, on a constant currency basis, outperformed the Prior Year, driven by increases in parts and service same store
revenues, as discussed above.

F&I same store gross profit, on a constant currency basis, outperformed the Prior Year, as described above in F&I same store revenues.

Total same store gross margin in the U.K. increased 47 basis points, primarily driven by improvements in parts and service and used vehicle wholesale gross
margins. This increase was partially offset by underperformances in new and used vehicle retail gross margins.
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SG&A Expenses

SG&A as a percentage of gross profit increased by 170 and decreased by 15 basis points on an as reported and same store basis, respectively, compared to the
Prior Year.

Total SG&A expenses in the UK. during the Current Year increased $183.5 million, or 114.1%, as compared to the Prior Year. Total same store SG&A expenses
in the U.K. during the Current Year increased $14.5 million, or 9.2%, as compared to the Prior Year. On a constant currency basis, total same store SG&A expenses
increased 6.5%. These increases on a total same store basis were primarily driven by fees associated with acquisitions, coupled with increased employee related costs
and facilities fees, offset by lower legal expenses and advertising costs, compared to the Prior Year.

Consolidated Selected Comparisons — Three and Six Months Ended June 30, 2025 Compared to 2024

The following table (in millions) and discussion of our results of operations are on a consolidated basis, unless otherwise noted.

Three Months Ended June 30,
Increase/
2025 2024 (Decrease) % Change
Depreciation and amortization expense $ 28.7 $ 282 $ 0.5 1.9 %
Asset impairments $ 0.4 $ — $ 04 100.0 %
Restructuring charges $ 7.6 $ — $ 7.6 100.0 %
Floorplan interest expense $ 264 $ 24.7 $ 1.8 7.1 %
Other interest expense, net $ 42.7 $ 334 $ 9.3 27.9 %
Provision for income taxes $ 44.0 $ 452 $ (LD 2.5) %
Six Months Ended June 30,
Increase/
2025 2024 (Decrease) % Change
Depreciation and amortization expense $ 58.0 $ 52.0 $ 6.0 11.5 %
Asset impairments $ 0.8 $ — $ 0.8 100.0 %
Restructuring Charges $ 18.7 $ — $ 18.7 100.0 %
Floorplan interest expense $ 533 $ 452 $ 8.1 18.0 %
Other interest expense, net $ 82.5 $ 62.7 $ 19.8 31.5 %
Provision for income taxes $ 83.8 $ 91.0 $ (7.2) (8.0) %

Depreciation and Amortization Expense

Depreciation and amortization expense for the Current Quarter and Current Year was higher compared to the Prior Year Quarter and Prior Year, primarily driven
by acquired property and equipment in our U.S. and U.K. regions, as we continue to strategically add dealership related real estate and facilities to our investment
portfolio and make improvements to our existing facilities intended to enhance the profitability of our dealerships and improve the overall customer experience.

Asset Impairments

Asset impairments totaled $0.4 million in the Current Quarter and $0.8 million in the Current Year. During the Current Year, we recognized an impairment charge
of $2.7 million associated with the termination of certain franchises in the U.K., partially offset by a $2.3 million gain recognized as a result of an increase in value
during the Current Year of previously impaired assets held for sale.

Restructuring Charges

During the Current Quarter and Current Year, we incurred $7.6 million and $18.7 million of restructuring charges, respectively. Restructuring charges primarily
consist of planned workforce realignment, strategic closing of certain facilities and systems integrations, among other efforts to increase operational efficiency and
profitability in connection with the integration of the Inchcape Retail acquisition with our U.K. business.

Refer to Note 4. Restructuring within our Notes to Condensed Consolidated Financial Statements for further discussion of our restructuring plan.
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Floorplan Interest Expense

Our floorplan interest expense fluctuates with changes in our outstanding borrowings and associated interest rates, which are based on SOFR, the U.S. prime
rate or other benchmark rates. Outstanding borrowings largely fluctuate based on our levels of new and used vehicle inventory. To mitigate the impact of interest rate
fluctuations, we employ an interest rate hedging strategy, whereby we swap variable interest rate exposure on a portion of our borrowings for a fixed interest rate.

Total floorplan interest expense during the Current Quarter increased $1.8 million, or 7.1%, as compared to the Prior Year Quarter. For the Current Year, floorplan
interest expense increased $8.1 million, or 18.0%, as compared to the Prior Year. The increase in floorplan interest expense during the Current Quarter and Current Year
was driven primarily by an increase in used vehicle inventories.

Refer to Note 7. Financial Instruments and Fair Value Measurements within our Notes to Condensed Consolidated Financial Statements for additional
discussion of interest rate swaps.

Orher Interest Expense, Net

Other interest expense, net consists of interest charges primarily on our 4.00% Senior Notes, 6.375% Senior Notes, real estate related debt and other debt,
partially offset by interest income.

Other interest expense, net during the Current Quarter, increased $9.3 million, or 27.9%, as compared to the Prior Year Quarter. For the Current Year, other
interest expense, net, increased $19.8 million, or 31.5%, as compared to the Prior Year. The increase in other interest expense, net during the Current Quarter and
Current Year was primarily attributable to interest expense associated with the 6.375% Senior Notes issued in 2024, as well as additional interest expense attributable
to other debt. Refer to Note 9. Debt within our Notes to Condensed Consolidated Financial Statements for additional discussion of our debt.

Provision for Income Taxes

Provision for income taxes of $44.0 million during the Current Quarter decreased by $1.1 million, or 2.5%, as compared to the Prior Year Quarter. For the Current
Year, our provision for income taxes of $83.8 million decreased by $7.2 million, or 8.0%, as compared to the Prior Year. The tax expense decrease and the taxrate
decrease in the Current Quarter and Current Year, as compared to the Prior Year Quarter and Prior Year, were primarily due to lower taxable gains on asset
dispositions.

We believe that it is more-likely-than-not that our deferred taxassets, net of valuation allowances provided, will be realized, based primarily on assumptions of
our future taxable income, considering future reversals of existing taxable temporary differences.
Liquidity and Capital Resources

Our liquidity and capital resources are primarily derived fromcash on hand, cash temporarily invested as a pay down of our U.S. Floorplan Line and FMCC
Facility levels (refer to Note 10. Floorplan Notes Payable within our Notes to Condensed Consolidated Financial Statements for additional information), cash from
operations, borrowings under our credit facilities, working capital, dealership and real estate acquisition financing and proceeds fromdebt and equity offerings. We
anticipate we will generate sufficient cash flows from operations, coupled with cash on hand and available borrowing capacity under our credit facilities, to fund our
working capital requirements, service our debt and meet any other recurring operating expenditures.

Available Liquidity Resources
We had the following sources of liquidity available (in millions):

June 30, 2025
Cash and cash equivalents $ 52.7
Floorplan offset accounts 321.0
Available capacity under Acquisition Line 738.6
Total liquidity $ L1123
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Cash Flows

We arrange our new and used vehicle inventory floorplan financing through lenders affiliated with our vehicle manufacturers and our Revolving Credit Facility.
In accordance with U.S. GAAP, we report floorplan financed with lenders affiliated with our vehicle manufacturers (excluding the cash flows from or to manufacturer-
affiliated lenders participating in our syndicated lending group) within Cash Flows from Operating Activities in the Condensed Consolidated Statements of Cash
Flows. We report floorplan financed with the Revolving Credit Facility (including the cash flows fromor to manufacturer-affiliated lenders participating in the facility)
and other credit facilities in the U.K. unaffiliated with our manufacturer partners, within Cash Flows from Financing Activities in the Condensed Consolidated
Statements of Cash Flows. Refer to Note 10. Floorplan Notes Payable within our Notes to Condensed Consolidated Financial Statements for additional discussion of
our Revolving Credit Facility.

However, we believe that all floorplan financing of inventory purchases in the normal course of business should correspond with the related inventory activity
and be classified as an operating activity. As a result, we use the non-GA AP measure “Adjusted net cash provided by/used in operating activities” and “Adjusted
net cash provided by/used in financing activities” to further evaluate our cash flows. We believe that this classification eliminates excess volatility in our operating
cash flows prepared in accordance with U.S. GAAP. In addition, floorplan financing associated with dealership acquisitions and dispositions are classified as
investing activities on an adjusted basis to eliminate excess volatility in our operating cash flows prepared in accordance with U.S. GAAP.

The following table reconciles cash flows on a U.S. GAAP basis to the corresponding adjusted amounts (in millions):

Six Months Ended June 30,
2025 2024
CASH FLOWS FROM OPERATING ACTIVITIES:
Net cash provided by operating activities: $ 4103 $ 129.8
Change in Floorplan notes payable — credit facilities and other, excluding floorplan offset and
net acquisitions and dispositions (58.0) 195.7
Change in Floorplan notes payable — manufacturer affiliates associated with net acquisitions and
dispositions and floorplan offset activity 2.0 (23.8)
Adjusted net cash provided by operating activities $ 350.4 $ 301.7
CASH FLOWS FROM INVESTING ACTIVITIES::

Net cash used in investing activities: $ (371.3) $ (669.0)
Change in cash paid for acquisitions, associated with Floorplan notes payable 26.8 50.3
Change in proceeds from disposition of franchises, property and equipment, associated with

Floorplan notes payable (18.2) (25.3)
Adjusted net cash used in investing activities $ (362.7) $ (644.0)
CASH FLOWS FROM FINANCING ACTIVITIES :

Net cash (used in) provided by financing activities: $ (27.2) $ 546.4

Change in Floorplan notes payable, excluding floorplan offset 51.2 (197.0)
Adjusted net cash provided by financing activities $ 24.1 $ 3494

Sources and Uses of Liquidity from Operating Activities — Six Months Ended June 30, 2025 Compared to 2024

For the Current Year, net cash provided by operating activities increased by $280.6 million, as compared to the Prior Year. On an adjusted basis for the same
period, adjusted net cash provided by operating activities increased by $48.7 million. The increase on an adjusted basis was primarily driven by a $46.7 million
decrease in non-cash gain on disposition of assets, a $38.5 million decrease in accounts and notes receivable, partially offset by a $17.4 million decrease in net
income.

Sources and Uses of Liquidity from Investing Activities — Six Months Ended June 30, 2025 Compared to 2024

For the Current Year, net cash used in investing activities decreased by $297.7 million, as compared to the Prior Year. On an adjusted basis for the same period,
adjusted net cash used in investing activities decreased by $281.4 million, primarily due to a $346.4 million decrease in acquisition activity and an $83.4 million
decrease in escrow payments for acquisitions, partially offset by a $117.9 million decrease in proceeds fromthe disposition of franchises and property and equipment.
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Capital Expenditures

Our capital expenditures include costs to extend the useful lives of current dealership facilities, as well as to start or expand operations. In general, expenditures
relating to the construction or expansion of dealership facilities are driven by dealership acquisition activity, new franchises being granted to us by a manufacturer,
significant growth in sales at an existing facility, relocation opportunities or manufacturer imaging programs. We critically evaluate all planned future capital
spending, working closely with our manufacturer partners to maximize the return on our investments.

For the Current Year, $123.9 million was used to purchase property and equipment.
Sources and Uses of Liquidity from Financing Activities — Six Months Ended June 30, 2025 Compared to 2024

For the Current Year, net cash used in financing activities increased by $573.5 million, as compared to the Prior Year. On an adjusted basis for the same period,
adjusted net cash provided by financing activities decreased by $325.3 million. The decrease in net cash provided by financing activities on an adjusted basis was
primarily driven by decreases in net borrowings of real estate-related and other debt of $386.4 million, decreases in net borrowings on our U.S. Floorplan line of
$213.8 million (representing the net cash activity in our floorplan offset account), and a $67.5 million increase in repurchases of common stock. These decreases were
partially offset by a $346.1 million increase in net borrowings on the Acquisition Line.

Credit Facilities, Debt Instruments and Other Financing Arrangements

Our various credit facilities, debt instruments and other financing arrangements are used to finance the purchase of inventory and real estate, provide
acquisition funding and provide working capital for general corporate purposes.

The following table summarizes the commitment of our credit facilities as of June 30, 2025 (in millions):

Total
Commitment Outstanding Awailable
U.S. Floorplan Line $ 1,750.0 $ 967.0 $ 783.0
Acquisition Line @ 1,750.0 421.8 738.6
Total revolving credit facility 3,500.0 1,388.8 1,521.6
FMCC Facility ® 200.0 1532 46.8
GM Financial Facility ® 348.1 173.6 174.5
Total U.S. credit facilities © $ 4,048.1 $ 1,715.7 $ 1,742.8

() The available balance at June 30, 2025, includes $321.0 million of immediately available funds. The remaining available balance can be used for vehicle inventory financing

@ The outstanding balance of $421.8 million is related to outstanding letters of credit of $11.8 million and $410.0 million in USD borrowings. The available borrowings may be limited
from time to time, based on certain debt covenant calculations, and as a result, the outstanding balance plus available borrowings may not equal the total commitment.

() The available balance at June 30, 2025, includes no immediately available funds. The remaining available balance can be used for Ford new vehicle inventory financing,

() The available balance at June 30, 2025, includes no immediately available funds. The remaining available balance can be used for General Motors new and loaner vehicle inventory
financing,

© The outstanding balance excludes $651.1 million of borrowings with manufacturer-affiliates and third-party financial institutions for foreign and loaner vehicle financing not
associated with any of our U.S. credit facilities.

We have other credit facilities in the U.S. and the U.K. with third-party financial institutions, most of which are affiliated with the automobile manufacturers that
provide financing for portions of our new, used and rental vehicle inventories. In addition, we have outstanding debt instruments, including our 4.00% and 6.375%
Senior Notes, as well as real estate related and other debt instruments. Refer to Note 9. Debt within our Notes to Condensed Consolidated Financial Statements for
further information.

Covenants

Our Revolving Credit Facility, indentures governing our 4.00% and 6.375% Senior Notes and certain mortgage termloans contain customary financial and
operating covenants that place restrictions on us, including our ability to incur additional indebtedness, create liens or to sell or otherwise dispose of assets and to
merge or consolidate with other entities. Certain of our mortgage agreements contain cross-default provisions that, in the event of a default of certain mortgage
agreements and of our Revolving Credit Facility, could trigger an uncured default.
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As of June 30, 2025, we were in compliance with the requirements of the financial covenants under our debt agreements. We are required to maintain the ratios
detailed in the following table:

As of June 30, 2025
Required Actual
Total adjusted leverage ratio <5.75 272
Fixed charge coverage ratio >1.20 3.52

Based on our position as of June 30, 2025, and our outlook as discussed within Item 2. Management's Discussion and Analysis of Financial Condition and
Results of Operations, we believe we have sufficient liquidity and do not anticipate any material liquidity constraints or issues with our ability to remain in compliance
with our debt covenants.

Refer to Note 9. Debt and Note 10. Floorplan Notes Payable within our Notes to Condensed Consolidated Financial Statements for further discussion of our
debt instruments, credit facilities and other financing arrangements existing as of June 30, 2025.

Share Repurchases and Dividends

Fromtime to time, our Board of Directors authorizes the repurchase of shares of our common stock up to a certain monetary limit. On November 12, 2024, our
Board of Directors increased the share repurchase authorization to $500.0 million. During the Current Year, 401,649 shares were repurchased, at an average price of
$416.62 per share, for a total of $167.3 million, excluding excise taxes of $1.1 million. As of June 30, 2025, we had $308.8 million available under our current share
repurchase authorization.

During the Current Year, our Board of Directors approved an increase in the 2025 annual dividend rate to $2.00 per share, which represents an increase of 6%, or
$0.12, as compared to the 2024 annual dividend rate of $1.88 per share. Consistent with this increase, a quarterly cash dividend of $0.50 per share on all shares of our
common stock was approved during the Current Quarter, which resulted in $6.4 million paid to common shareholders and $0.1 million to unvested restricted stock
award holders.

Future share repurchases and the payment of any future dividends are subject to the business judgment of our Board of Directors, taking into consideration our
historical and projected results of operations, financial condition, cash flows, capital requirements, covenant compliance, changes in laws and regulations, current
economic environment and other factors considered relevant.

Item 3. Quantitative and Qualitative Disclosures About Market Risk

For quantitative and qualitative disclosures about market risk affecting us, refer to Item 7A. Quantitative and Qualitative Disclosures About Market Risk in our
2024 Form 10-K. Our exposure to market risk has not changed materially since December 31, 2024.

Item 4. Controls and Procedures
Evaluation of Disclosure Controls and Procedures

As required by Rule 13a-15(b) under the Exchange Act, we have evaluated, under the supervision and with the participation of our management, including our
principal executive officer and principal financial officer, the effectiveness of the design and operation of our disclosure controls and procedures (as defined in
Rules 13a-15(e) and 15d-15(e) under the Exchange Act) as of the end of the period covered by this quarterly report. Our disclosure controls and procedures are
designed to provide reasonable assurance that the information required to be disclosed by us in reports that we file under the Exchange Act is accunulated and
communicated to our management, including our principal executive officer and principal financial officer, as appropriate, to allow timely decisions regarding required
disclosure and is recorded, processed, summarized and reported within the time periods specified in the rules and forms of the Securities and Exchange Commission.
Based upon that evaluation, our principal executive officer and principal financial officer concluded that our disclosure controls and procedures were effective as of
June 30, 2025, at the reasonable assurance level.
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Our management, including our principal executive officer and our principal financial officer, does not expect that our disclosure controls and procedures can
prevent all possible errors or fraud. A control system, no matter how well conceived and operated, can provide only reasonable, not absolute, assurance that
objectives of the control systemare met. There are inherent limitations in all control systems, including the realities that judgments in decision-making can be faulty
and that breakdowns can occur because of simple errors or mistakes. Additionally, controls can be circumvented by the intentional acts of one or more persons. The
design of any systemof controls is based in part upon certain assumptions about the likelihood of future events and while our disclosure controls and procedures
are designed to be effective under circumstances where they should reasonably be expected to operate effectively, there can be no assurance that any design will
succeed in achieving its stated goals under all potential future conditions. Because of the inherent limitations in any control system, misstatements due to possible
errors or fraud may occur and not be detected.

Changes in Internal Control over Financial Reporting

During the three months ended June 30, 2025, there were no changes in our system of internal control over financial reporting (as defined in Rules 13a-15(f) and
15d-15(f) under the Exchange Act) that have materially affected, or are reasonably likely to materially affect, our internal control over financial reporting.
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PART II. OTHER INFORMATION
Item 1. Legal Proceedings

We are not party to any legal proceedings, including class action lawsuits that, individually or in the aggregate, are reasonably expected to have a material
adverse effect on our results of operations, financial condition or cash flows. Refer to Note 12. Commitments and Contingencies within our Notes to Condensed
Consolidated Financial Statements for a discussion of our legal proceedings.

Item 1A. Risk Factors
Except as set forth below, during the Current Quarter, there were no changes to the Risk Factors disclosed in Item 1A. Risk Factors of our 2024 Form 10-K.
Existing and potential new trade policies, such as tariffs, could adversely affect our operations, costs and business.

President Donald Trump has issued a series of executive orders since taking office in January 2025, including executive orders regarding tariffs. Refer to Part I,
Item 2. Management’s Discussion and Analysis of Financial Condition and Results of Operations — Recent Events, for additional information regarding these
executive orders, including those related to tariffs.

On April 2, 2025, President Donald Trump signed an executive order setting a 10 percent baseline tariff on imports, with higher rates for countries running trade
surpluses with the U.S. By April 9, 2025, a follow-up order paused most of the higher reciprocal tariffs for 90 days but kept the 10 percent baseline and raised Chinese
tariffs. On July 7, 2025, President Donald Trump extended the tariff modifications through August 1, 2025. Public statements from members of the Trump
Administration and President Donald Trump, himself, have indicated that negotiations are continuing with various foreign nations, although an extension of the tariff
modification deadline beyond the August 1, 2025 deadline cannot predicted with certainty at this time.

On March 26, 2025, President Donald Trump signed a proclamation under Section 232 of the Trade Expansion Act imposing a 25 percent tariff on imported
automobiles and certain automobile parts. As of July 24, 2025, the procedures required by the Secretary of Commerce to impose these tariffs have not yet been
finalized or implemented.

While the possibility exists for delays, reductions or exemptions of the automotive and reciprocal tariffs, the potential impacts of the tariffs described above
remain uncertain and may cause a significant impact on the price of our products as well as the future mix of and demand for vehicles provided by our manufacturers,
as well as alter the mix of supply and demand for used vehicles. To the extent any such tariffs remain in place for a sustained period of time, or in the event a global or
domestic recession results therefrom, the disposable income of our customers could be significantly reduced, which may result in our customers deciding to delay
new or used vehicle purchases or vehicle maintenance and repairs, or forego thementirely, each of which could adversely affect our results of operations and
financial condition. Additionally, reciprocal tariffs, tariffs on steel, aluminum, copper and other materials, and the elevated tariffs against China could negatively
impact business or consumer sentiment, demand for our products, our manufacturers’ global supply chains, and the United States or global economy generally.
Manufacturers’ supply chain dependencies and production facility locations vary (and planned facility locations may, in response to threatened tariffs and trade
barriers, be changed), and as a result, certain manufacturers could be impacted more significantly by the imposition of tariffs than others.

Additional actions taken by the U.S. that restrict or could impact the economics of trade — including additional tariffs, trade barriers, and other similar measures
— could have the potential to further disrupt existing supply chains and trigger retaliatory efforts by other countries, including the imposition of tariffs, raising
taxation, setting foreign exchange or capital controls, or establishing embargoes, sanctions, or other import/export restrictions, thereby negatively impacting our
business, both directly and indirectly. These developments, or the perception that more of them could occur, may materially create or increase business uncertainty
and could adversely affect the global economy and stability of global financial markets, potentially reducing trade and depressing economic activity, including
demand for our products. Such changes in international trade policies may result in direct impacts to our business or indirectly to our customers or suppliers through
increased costs, changes in business prospects or operating results, which could adversely affect our financial condition. The extent of such impacts cannot be
predicted at this time.

Item 2. Unregistered Sales of Equity Securities and Use of Proceeds
Recent Sales of Unregistered Securities

None.
Use of Proceeds

None.
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Issuer Purchases of Equity Securities

The following table sets forth information with respect to shares of common stock repurchased by us during the Current Quarter:

Total Number of Shares roximate Dollar Value of

Purchased as Part of Publicly hares that May Yet Be
Total Number of Shares  Average Price Paid Announced Plans or Purchased Under the Plans or

Period Purchased per Share Programs Programs (in millions)
April 1, 2025 — April 30, 2025 114918 § 387.39 114918 § 308.8
May 1, 2025 —May 31, 2025 — 8 — — 308.8
June 1, 2025 — June 30, 2025 — 8 — — 3 308.8

Total 114,918 114,918

(M Our Board of Directors from time to time authorizes the repurchase of shares of our common stock up to a certain monetary limit. On November 12, 2024, our Board of Directors
increased the share repurchase authorization to $500.0 million. Share repurchases may take place on the open market or otherwise, and all or part of the repurchases may be made
pursuant to Rule 10b5-1 trading plans or in privately negotiated transactions. The timing of share repurchases are subject to the business judgment of our Board of Directors, taking
into consideration our historical and projected results of operations, financial condition, cash flows, capital requirements, covenant compliance, changes in laws and regulations, current
economic environment and other factors considered relevant.

As of June 30, 2025, we had $308.8 million available under our current share repurchase authorization. Our share repurchase authorization does not have an
expiration date. Refer to Item 2. Management’s Discussion and Analysis of Financial Condition and Results of Operations for additional information on share
repurchases and authorization.

Item 5. Other Information
Trading Plans

During the Current Quarter, no director or officer of the Company adopted or terminated a “Rule 10b5-1 trading arrangement” or “non-Rule 10b5-1 trading
arrangement,” as each termis defined in Item408(a) of Regulation S-K.
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Item 6. Exhibits
The exhibits required to be filed or furnished by Item 601 of Regulation S-K are listed below.
EXHIBIT INDEX
Exhibit
Number Description
3.1 —  Fourth Amended and Restated Certificate of Incorporation of Group 1 Automotive, Inc. effective May 13, 2025 (incorporated by
reference to Exhibit 3.1 of Group 1 Automotive Inc.’s Current Report on Form 8-K (File No. 001-13461) filed May 14, 2025)
32 —  Fifth Amended and Restated Bylaws of Group 1 Automotive, Inc. effective May 13, 2025 (incorporated by reference to Exhibit 3.1 of
Group 1 Automotive Inc.’s Current Report on Form 8-K (File No. 001-13461) filed May 16, 2025)
4.1* —  Fourth Supplemental Indenture and Subsidiary Guarantee to Indenture dated as of August 17, 2020, dated July 11, 2025, by and among
Group 1 Automotive, Inc., the guarantors party thereto and Computershare Trust Company, N.A., as trustee
4.2* —  Second Supplemental Indenture and Subsidiary Guarantee to Indenture dated as of July 30, 2024, dated July 11, 2025, by and among
Group 1 Automotive, Inc., the guarantors party thereto and Computershare Trust Company, N.A., as trustee
10.1+ —  Thirteenth Amended and Restated Revolving Credit Agreement, effective May 30, 2025 (incorporated by reference to Exhibit 10.1 of
Group 1 Automotive Inc.’s Current Report on Form 8-K (File No. 001-13461) filed June 3, 2025)
10.2* —  Second Addendumto Master Loan Agreement dated effective May 19, 2025
31.1* —  Certification of Chief Executive Officer Pursuant to Section 302 of the Sarbanes-Oxley Act 0f2002
31.2% —  Certification of Chief Financial Officer Pursuant to Section 302 of the Sarbanes-Oxley Act of 2002
32.1*% —  Certification of Chief Executive Officer Pursuant to Section 906 of the Sarbanes-Oxley Act of 2002
32.2% —  Certification of Chief Financial Officer Pursuant to Section 906 of the Sarbanes-Oxley Act of 2002
101.INS* —  XBRL Instance Document
101.SCH* —  XBRL Taxonomy Extension Schema Document
101.CAL* —  XBRL Taxonomy Extension Calculation Linkbase Document
101.DEF* —  XBRL Taxonomy Extension Definition Linkbase Document
101.LAB* —  XBRL Taxonomy Extension Label Linkbase Document
101.PRE* —  XBRL Taxonomy Extension Presentation Linkbase Document
104* —  Cover Page Interactive Data File (formatted in Inline XBRL and contained in exhibit 101)

Filed or furnished herewith

+  Exhibit omits certain immaterial schedules and exhibits pursuant to the provisions of Item 601(a)(5) of Regulation S-K and will be furnished to the Securities and
Exchange Commission upon request.
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SIGNATURE

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the undersigned
thereunto duly authorized.

Group 1 Automotive, Inc.

Date: July 24,2025 By: /s/ Daniel J. McHenry

Daniel J. McHenry
Senior Vice President and Chief Financial Officer
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